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Artificial Intelligence (AI) in Instruction and Operations Policy 3221


PURPOSE 
The purpose of this policy is to establish expectations for the thoughtful, responsible, ethical, and accessible use of Artificial Intelligence (AI) at the Eastern North Carolina School for the Deaf (ENCSD). Artificial intelligence may support instruction, student learning, accessibility, communication, school operations, and professional responsibilities when used appropriately and in compliance with legal, ethical, and educational standards.

AI tools used at ENCSD must meet all privacy, security, accessibility, and hosting requirements established by the North Carolina Department of Information Technology and all applicable federal and state laws, including the Children’s Internet Protection Act (CIPA), Family Educational Rights and Privacy Act (FERPA), Individuals with Disabilities Education Act (IDEA), Americans with Disabilities Act (ADA), Section 504 of the Rehabilitation Act, and applicable State Board of Education requirements.

This policy ensures that all uses of AI support student success, accessibility, professional responsibility, and data protection while maintaining human oversight and accountability.


I. POLICY STATEMENT
The Board of Trustees recognizes that Artificial Intelligence (AI) can be a valuable tool to enhance teaching, learning, accessibility, communication, operational efficiency, and student support when used responsibly.  As such, the Board of Trustees shall adopt and periodically review this policy in accordance with applicable North Carolina law.
AI shall not replace professional judgment, legally required educational services, required accessibility supports, or the responsibility of staff and students to ensure accuracy, integrity, and lawful conduct.

	
Only approved AI tools may be used for instruction, student work, school operations, or professional responsibilities. AI use must comply with student privacy protections, copyright requirements, accessibility obligations, academic integrity expectations, and all Board policies.
ENCSD shall provide opportunities for AI literacy for students and school staff consistent with applicable State Board of Education standards and Department of Instruction guidance.  AI literacy shall address responsible and ethical use of AI, limitations of AI tools, evaluation and verification of AI-generated outputs, data privacy and security, and safe interaction with AI and AI chatbots.
The Superintendent or designee shall establish administrative procedures for approval, oversight, monitoring, training, and implementation of AI tools across the school.

II. DEFINITIONS
· Artificial Intelligence (AI): Technology capable of performing tasks that typically require human intelligence, including content generation, language processing, automation, predictive analysis, adaptive learning, and decision support.
· Generative AI: Artificial intelligence technology capable of generating new content, include text images, audio, video, code, or other outputs in response to user inputs or prompts.
· AI Tool: Any application, platform, software, or system that uses artificial intelligence to support instructional, administrative, operational, or communication tasks.
· Approved AI Tool: An AI application or platform that has been reviewed and authorized by ENCSD’s Information Technology Manager and determined to meet legal, ethical, accessibility, privacy, security, and North Carolina Department of Information Technology hosting requirements for school use.
· AI-Powered Notetaker: A tool that records, transcribes, summarizes, or stores spoken content for meeting documentation or later review.
This term does not include real-time accessibility features such as live captioning when captions are provided solely for communication access and are not recorded, stored, or retained.
· Personally Identifiable Information (PII): Information that can identify an individual, including name, student identification number, address, contact information, or other protected data linked to a specific person.
· Confidential Data: Information protected by law or policy, including student records, IEP documentation, disability records, health information, personnel records, and other protected school information.
· Instructional Use: Use of AI tools for designing or delivering classroom instruction or assessment.
· Ethical Use of AI: The responsible, fair, lawful, and transparent use of AI that protects privacy, avoids bias, maintains accessibility, and preserves human dignity and accountability.
· AI Literacy: The knowledge and skills necessary to understand, appropriately use, evaluate, and interact safely and responsibly with AI and AI tools, including understanding AI limitations, verifying AI-generated outputs, protecting privacy and data, and applying ethical and acceptable-use standards.
· EVERY Framework: Evaluate * Verify * Edit * Revise * You are responsible for content.

III. GENERAL USE REQUIREMENTS
Only ENCSD-approved AI tools may be used for instruction, student work, or school operations.
The Information Technology Manager shall maintain a current list of approved tools.
In evaluating and approving AI tools, ENCSD shall consider applicable North Carolina Department of Public Instruction guidance and any publicly available State or Department evaluation framework or list of AI tools established pursuant to applicable law.
All approved AI tools must:
1. Comply with ENCSD student data privacy requirements
2. Protect student data in accordance with FERPA, IDEA, Section 504, and state law
3. Avoid storing PII unless expressly authorized
4. Provide verified accessibility for deaf and hard of hearing students, including accurate captioning, visual outputs, and non-audio-dependent functionality
5. Document limitations, risks, and intended educational uses
6. Meet privacy, security, and hosting requirements established by the North Carolina Department of Information Technology.
7. Be evaluated for alignment with applicable instructional, accessibility, privacy, security, and educational requirements before being approved for use.
AI may not be used in place of legally required accessibility services such as interpreters or other required communication access supports.

IV. OVERSIGHT AND IMPLEMENTATION 
The Superintendent or designee shall:
1. Develop administrative procedures for review, approval, and monitoring of AI tools
2. Conduct accessibility evaluations aligned with WCAG (Web Content Accessibility Guidelines) 2.1 AA, ADA requirements, and best practices for deaf and hard of hearing access
3. Ensure professional development includes ethical AI use, bias mitigation, privacy protections, and accessibility responsibilities
4. Provide AI training aligned with NCDPI guidance and federal requirements
5. Ensure training materials are provided in accessible formats consistent with ADA and OSHR requirements
6. Provide or facilitate AI literacy training and resources for school staff consistent with applicable State Board of Education standards, NCDPI guidance, and the requirements of GS. 115C-81.90 and G.S. 115C-102.13.
7. Ensure that staff AI literacy training addresses, as applicable:
· AI fundamentals and terminology
· Responsible and ethical use of AI
· Limitations and potential inaccuracies of AI tools
· Evaluation and verification of AI-generated outputs
· Data privacy and security
· Academic integrity and appropriate educational use
· Safe interaction with AI and AI chatbots
· The risks associated with nonconsensual intimate imagery and the responsible use of AI in relation to such content.

V. STAFF USE OF AI 
Staff may use approved AI tools to support professional responsibilities under the following conditions:
1. Disclosure Requirements
Disclosure is required when AI use:
· May misrepresent authorship
· Is required under professional ethics standards
· Uses generative content in instructional materials or official communications
· Could reasonably affect transparency, trust, or accountability
2. Data Protection
Staff may not enter confidential data into AI tools without written authorization.
This includes:
· Student Personally Identifiable Information (PII)
· Disability documentation
· IEP information
· Health-related educational records
· Personnel or evaluation data
· Other confidential protected records
Staff shall use particular caution when entering information into AI tools and shall not enter personally identifiable information (PII) or other protected information unless the AI tools and use have been specifically approved and appropriate privacy and security protections are in place.
3. Verification and Accuracy
All AI-generated content must be reviewed for accuracy, appropriateness, accessibility, and legal compliance.
Employees remain fully responsible for all submitted, distributed, graded, or published content consistent with the EVERY Framework.
4. Professional Conduct
Staff may not:
· Claim AI-generated content as original work when inappropriate
· Use AI in ways that violate ADA accessibility obligations
· Use AI-powered notetakers in IEP meetings, evaluations, HR meetings, staff meetings, or other ENCSD meetings
· Use AI tools in violation of Board policy, copyright law, or professional standards
This prohibition does not apply to real-time accessibility tools such as live captioning when captions are not recorded, stored, or retained.
5. Documentation
When feasible, staff should maintain a simple record of:
· Tool used
· Purpose of use
· Verification steps taken

VI. STUDENT USE OF AI
Students may use approved AI tools only under supervision and guided instruction aligned with curriculum expectations and accessibility needs.
AI is prohibited in early literacy instruction for Pre-K through Grade 3 in accordance with NCDPI guidance.
AI-powered notetakers are not permitted because they do not meet required standards for communication accuracy and accessibility.
ENCSD shall provide AI literacy instruction to students consistent with age-appropriate AI literacy standards adopted by the State Board of Education pursuant to G.S. 115C-81.90.
AI literacy instruction shall include, as developmentally and educationally appropriate:
· Responsible and ethical use of AI
· Limitations of AI tools
· Evaluation and verification of outputs provided by AI tools
· Data and privacy concerns related to AI tools
· Best practices and safety when interacting with AI or AI chatbots
· Academic integrity and appropriate attribution
· Critical evaluation of AI-generated content
· Understanding that AI-generated information may be inaccurate, incomplete, biased, or misleading
· Recognition of inappropriate or harmful uses of AI
· Education regarding nonconsensual intimate imagery, including potential misuse of AI to create, alter, distribute, or facilitate such imagery.
Student AI instruction shall include:
· Ethics and responsible use
· Avoiding plagiarism and cheating
· Proper attribution and academic honesty
· Critical evaluation of AI-generated content
· Use of the EVERY Framework
Student AI use must align with the Student Code of Conduct, acceptable use expectations, and academic integrity standards.
ENCSD discourages the use of AI-detection software due to documented concerns regarding inaccuracy and bias. Employees are encouraged to use authentic, observable assessments instead.
Nothing in this policy shall be interpreted to require students to use AI tools when such use is not educationally appropriate, legally required, or authorized by the student’s teacher or other appropriate school personnel.

VII. PARENT/GUARDIAN NOTIFICATION 
ENCSD shall provide annual notification to families regarding AI use, which may include:
1. A list of approved AI tools
2. Descriptions of instructional and accessibility-related uses
3. Guidance for responsible AI use at home
4. Examples of AI-supported assignments
5. Contact information for questions and opt-out options when legally permitted
Information shall be made available in accessible formats consistent with ADA requirements.
Family communication regarding AI literacy may also include information concerning responsible and ethical AI use, privacy and data protection, academic integrity, AI-generated misinformation, and risks associated with the creation or distribution of nonconsensual intimate imagery.

VIII. MONITORING AND COMPLIANCE
The school may monitor the use of approved AI tools and school technology resources to ensure legal compliance, privacy protections, system security, and policy adherence.
Violations of this policy may result in restricted access, disciplinary action, corrective action, or other consequences consistent with Board policy and applicable law.
The Superintendent or designee shall periodically review this policy and related administrative procedures to ensure continued alignment with changes in federal and state law, State Board of Education standards, NCDPI guidance, applicable AI evaluation frameworks, and emerging educational technology practices.

LEGAL REFERENCES
· Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g
· Children’s Internet Protection Act (CIPA), 47 U.S.C. § 254
· Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1400 et seq.
· Americans with Disabilities Act (ADA), Title II
· Section 504 of the Rehabilitation Act of 1973
· Children’s Online Privacy Protection Act (COPPA)
· North Carolina Student Data Privacy requirements
· North Carolina Department of Information Technology Standards
· NCDPI Guidance: Generative AI in PK–13 Education
· North Carolina Educator Code of Ethics
· G.S. 115C-81.90
· G.S. 115C-102-13
· G.S. 115C-102.14
· G.S. 115C-150.12C
· State Board of Education Policies
· Session Law 2026-41, § 7.39

This policy shall be reviewed periodically to ensure alignment with evolving technology practices, legal requirements, accessibility standards, cybersecurity expectations, and educational needs.

REVISION HISTORY
· Adopted: 03/18/2026
· Revised: 04/28/2026
Summary of Revisions
This revision includes the following substantive updates:
1. Reorganized the policy as Policy 3221 – Artificial Intelligence (AI) in Instruction and Operations to align with ENCSD’s instructional technology policy framework rather than maintaining a separate standalone policy in the 6000 series. 
2. Expanded the Purpose and Policy Statement sections to clarify that AI use applies to instruction, student support, accessibility, communication, professional responsibilities, and school operations. 
3. Added formal definitions for key terms including Approved AI Tool, AI-Powered Notetaker, Personally Identifiable Information (PII), Confidential Data, Ethical Use of AI, and the EVERY Framework. 
4. Established approval requirements stating that only ENCSD-approved AI tools may be used and requiring compliance with North Carolina Department of Information Technology privacy, security, accessibility, and hosting standards. 
5. Added an explicit prohibition on the use of AI-powered notetakers in IEP meetings, evaluations, HR meetings, staff meetings, and other ENCSD meetings, while preserving real-time live captioning for accessibility purposes. 
6. Strengthened staff responsibilities regarding disclosure requirements, confidentiality protections, verification of AI-generated content, and professional accountability using the EVERY Framework. 
7. Added student use expectations including supervision requirements, prohibition of AI use in Pre-K through Grade 3 early literacy instruction, academic integrity expectations, and discouragement of unreliable AI-detection software. 
8. Added accessibility requirements including WCAG 2.1 AA (Web Content Accessibility Guidelines)  review expectations and protections to ensure AI does not replace legally required accessibility services such as interpreters. 
9. Added annual parent and family notification requirements regarding approved AI tools, instructional uses, accessibility supports, and responsible use guidance. 
10. Updated legal references to remove non-North Carolina citations and align with applicable federal law, North Carolina guidance, and State Board of Education expectations. 
11. Expanded cross references to ensure alignment with technology, privacy, records management, internet safety, copyright, and staff-student relations policies.

Adopted: 03/18/2026
Revised: 08/26/2026
Revisions Adopted: 09/16/2026
Summary of Revisions
This revision updates Policy 3221 to align with North Carolina legislation enacted through Session Law 2026-41, § 7.39, including G.S. 115C-81.90, G.S. 115C-102.13, and G.S. 115C-102.14.
The revision:
1. Adds a definition of Generative AI and AI literacy.
2. Establishes explicit requirements for AI literacy for both students and school staff.
3. Aligns AI literacy provisions with the State Board of Education standards required by G.S. 115C-81.90.
4. Adds responsible and ethical AI use, AI limitations, evaluation and verification of AI outputs, privacy, and safe interaction with AI chatbots as express components of AI literacy.
5. Adds education regarding nonconsensual intimate imagery as a component of AI literacy, as required by G.S. 115C-102.13.
6. Strengthens the policy’s data privacy and security provisions for students and staff.
7. Adds provisions allowing ENCSD’s AI-tool approval process to incorporate applicable NCDPI AI-tool evaluation frameworks and publicly available lists.
8. Adds G.S. 115C-81.90, G.S. 115C-102.13, G.S. 115C-102.14, G.S. 115C-150.12C and Session Law 2026-41, § 7.39 to the legal references.
9. Adds an ongoing review requirement so that the policy can be updated as State Board standards, NCDPI guidance, AI evaluation frameworks, and applicable law evolve.
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