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Purpose 
The Eastern North Carolina School for the Deaf (ENCSD) recognizes the importance of maintaining lawful, consistent, and professionally administered employment contracts for teachers and other contract employees.

ENCSD relies upon qualified instructional personnel to provide educational, communication, residential, and student support services essential to student success and campus operations.

This policy establishes expectations regarding teacher contracts, employment status, contract recommendations, renewals, non-renewals, and related employment matters consistent with applicable North Carolina law, North Carolina Department of Public Instruction (NCDPI) requirements, North Carolina Office of State Human Resources (OSHR) requirements, and Sate Board of Education guidance.

I. Employment Contracts
ENCSD may employ teachers and other eligible personnel under written employment contracts consistent with applicable law and state requirements.
Employment contracts may specify:
1. Employment term
2. Position assignment
3. Salary and compensation
4. Licensure expectations
5. Employment conditions
6. Residential or extra-curricular responsibilities when applicable
7. Communication accessibility expectations when applicable
8. Other lawful terms and conditions
All employment contracts are subject to applicable federal and state law, State Board of Education requirements, Board policy, budget availability, and lawful administrative authority.

II. Contract Recommendations and Approval
The Superintendent or designee shall recommend individuals for employment, re-employment, renewal, non-renewal, dismissal, reassignment, or other contract actions consistent with applicable law and Board authority.
The Board of Trustees retains final authority regarding approval of contracts and employment actions when required by law.
Nothing in this policy limits the authority of the Superintendent or Board to address staffing needs, licensure issues, budgetary concerns, program changes, residential operational needs, or student safety matters.

III. Contract Renewal and Non-renewal
Contract renewal, extension, or non-renewal decisions may be based on factors including but not limited to:
1. Employee performance
2. Licensure status
3. Operational or program needs
4. Student enrollment
5. Residential programming needs
6. Budget availability
7. Compliance with Board policies and procedures
8. Professional conduct
9. Communication accessibility and programmatic needs
10. Other lawful employment considerations
Employees shall receive notice regarding contract actions consistent with applicable law.
Nothing in this policy creates an expectation of continued employment beyond the terms provided by law or contract.

IV. Licensure and Qualification Requirements
Teachers and other licensed employees shall maintain all required credentials consistent with policy 7130-Licensure and applicable law.
Failure to maintain required licensure, certifications, endorsements, or professional qualifications may result in:
1. Reassignment
2. Removal from duties
3. Contract modification
4. Non-renewal 
5. Dismissal
6. Other appropriate action

V. Residential School and Communication Considerations
Because ENCSD operates as a residential educational environment serving deaf and hard of hearing students, teacher contracts and assignments may include responsibilities related to:
1. Communication accessibility
2. American Sign Language (ASL) or other communication expectations when operationally necessary
3. Residential or student life activities
4. Extracurricular participation
5. Student supervision responsibilities
6. Campus events or extended-day activities
7. Collaboration across instructional, residential, and student support programs
Assignments shall be administered consistent with operational needs, employee qualifications, and applicable law.

VI. Temporary, Interim, and Alternative Assignments
ENCSD may employ or assign individuals under temporary, interim, emergency, residency, permit-based, or alternative credential arrangements authorized by law or approved by the State Board of Education.
Such assignments shall comply with applicable legal, licensure, and supervisory requirements.

VII. Employee Responsibility 
Employees serving under contract are expected to:
1. Fulfill contractual and professional responsibilities
2. Maintain required licensure and qualifications
3. Comply with Board policies and administrative procedures
4. Support student safety and communication accessibility
5. Maintain professional conduct standards
6. Perform assigned duties and responsibilities
Failure to meet contractual, professional, or policy expectations may result in disciplinary or employment action.

VIII. No Property Interest Created
Nothing in this policy shall be interpreted to create a property interest, tenure right, or contractual entitlement beyond rights provided by applicable law and the terms of an individual employment contract.

IX. Superintendent Responsibilities
The Superintendent or designee shall establish procedures necessary to implement this policy, including procedures addressing:
1. Contract recommendations and approvals
2. Notification timelines
3. Licensure verification
4. Assignment and reassignment processes
5. Recordkeeping and documentation
6. Alternative licensure coordination
7. Residential and extracurricular assignment expectations
8. Compliance with applicable law and state requirements

Legal References
· Fair Labor Standards Act, 29 U.S.C. § 201 et seq.
· Americans with Disabilities Act, 42 U.S.C. § 12101 et seq.
· Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1400 et seq.
· North Carolina General Statutes §§ 115C-47, 115C-276, 115C-288
· Applicable North Carolina Office of State Human Resources (OSHR) policies
· State Board of Education policies related to extracurricular activities and athletics
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