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Purpose 
The Eastern North Carolina School for the Deaf (ENCSD) recognizes the importance of maintaining a clear, lawful, and professionally administered employment contract for the Superintendent. The Superintendent serves as the chief executive officer of ENCSD and is responsible for the leadership, administration, supervision, and operation of the school in accordance with applicable law, Board policy, and the mission of ENCSD.

ENCSD requires executive leadership capable of overseeing instructional programs, residential services, student support operations, communication accessibility, campus safety, personnel administration, and organizational compliance.

This policy establishes expectations regarding the Superintendent’s employment contract, compensation, evaluation, renewal, and related employment matters consistent with applicable North Carolina law, State Board of Education requirements, and North Carolina Office of State Human Resources requirements where applicable.

I. Employment Contract
The Superintendent shall be employed pursuant to a written contract approved by the Board of Trustees consistent with applicable law.
The contract may address:
1. Term of employment
2. Compensation and benefits
3. Duties and responsibilities
4. Evaluation procedures
5. Leave provisions
6. Professional development expectations
7. Communication accessibility and leadership expectations
8. Residential operational responsibilities
9. Termination or separation provisions
10. Other lawful terms and conditions
All contract provisions shall remain subject to applicable federal and state law, budget availability, and lawful authority of the Board.

II. Authority and Responsibilities
The Superintendent shall perform duties assigned by law, State Board of Education requirements, Board policy, and the employment contract.
Responsibilities may include oversight of:
1. Instructional programs
2. Residential and student life operations
3. Student support services
4. Personnel administration
5. Fiscal management
6. School safety and emergency preparedness
7. Communication accessibility and language access initiatives
8. Compliance with applicable laws and regulations
9. Community and stakeholder engagement
10. Other operational and administrative functions
The Superintendent is expected to provide leadership appropriate for a residential school environment serving Deaf and hard of hearing students.

III. Board Authority
The Board of Trustees retains authority over:
1. Selection and appointment of the Superintendent
2. Approval of contract terms and amendments
3. Evaluation of Superintendent performance
4. Renewal, extension, or non-renewal decisions
5. Contract actions authorized by law
6. Other governance responsibilities assigned by law.
Nothing in this policy limits the lawful authority of the Board.

IV. Evaluation
The Board shall evaluate the Superintendent’s performance in accordance with applicable law, Board procedures, and contractual provisions.
Evaluation criteria may include:
1. Instructional leadership
2. Residential program oversight
3. Student achievement and school improvement
4. Fiscal management
5. Personnel administration
6. School safety and operational effectiveness
7. Communication accessibility leadership
8. Compliance with legal and policy requirements
9. Community and stakeholder relations
10. Progress toward board-established goals
Evaluation records shall be maintained consistent with applicable confidentiality requirements.

V. Contract Renewal and Non-Renewal
The Board may renew, extend, amend, or decline to renew the Superintendent's contract consistent with applicable law and contractual provisions.
Contract decisions may consider factors including:
1. Performance evaluations
2. Organizational and operational needs
3. Student and residential program outcomes
4. Fiscal conditions
5. Compliance with law and Board policy
6. Leadership effectiveness
7. Other lawful considerations
Nothing in this policy creates an expectation of continued employment beyond the terms provided in the contract or by law.

VI. Compensation and Benefits
Compensation and benefits shall be established by the Board consistent with:
1. Applicable law
2. Budget authority
3. State requirements where applicable
4. Board-approved compensation practices
5. Contractual provisions
The Board may authorize benefits, allowances, leave, professional development opportunities, or other employment provisions consistent with law and policy.

VII. Professional Conduct and Ethics
The Superintendent shall comply with:
1. Applicable laws and regulations
2. Board policies
3. Professional ethical standards
4. Reporting obligations
5. Student safety requirements
6. Confidentiality requirements
7. Other professional expectations applicable to executive leadership
The Superintendent is expected to maintain conduct consistent with the responsibilities of leadership in a residential educational environment serving deaf and hard of hearing students.

VIII. Separation and Termination
Separation, resignation, suspension, dismissal, termination, or other contract actions involving the Superintendent shall be handled in accordance with:
1. Applicable law
2. Contractual provisions
3. Due process requirements where applicable
4. Board authority
The Board may consult legal counsel regarding contract actions.

IX. Board Responsibilities
The Board of Trustees shall establish procedures necessary to implement this policy, including procedures for:
1. Contract approvals and amendments
2. Superintendent evaluation
3. Contract renewal and non-renewal
4. Compensation review
5. Documentation and recordkeeping
6. Compliance with applicable laws and regulations
7. Governance and oversight responsibilities

Legal References
· Americans with Disabilities Act, 42 U.S.C. § 12101 et seq.
· Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1400 et seq.
· North Carolina General Statutes §§ 115C-271, 115C-276, 115C-278, 115C-287.1, 126-1 et seq.
· Applicable North Carolina Office of State Human Resources (OSHR) policies
· State Board of Education policies and governance requirements


Adopted:
Revised: 02162026
Page 1 of 2
image1.png




