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Purpose 
The Eastern North Carolina School for the Deaf (ENCSD) recognizes the importance of maintaining qualified substitute personnel to support continuity of instruction, student supervision, communication accessibility, residential operations, and school safety during employee absences.

ENCSD requires substitute personnel who can support a safe, communication-accessible, and effective educational environment across instructional, residential, extracurricular, and student support settings.

This policy establishes expectations regarding the employment, assignment, supervision, qualifications, and responsibilities of substitute teachers and other substitute personnel consistent with applicable North Carolina law, North Carolina Department of Public Instruction guidance where applicable, North Carolina State Board of Education requirements, and North Carolina Office of State Human Resources requirements where applicable.

I. Employment and Assignment of Substitute Personnel
ENCSD may employe or assign substitute teachers and other substitute personnel as necessary to support:
1. Continuity of instruction
2. Student supervision and safety
3. Residential operations
4. Communication accessibility
5. Student support services
6. Extracurricular and campus activities
7. Operational continuity
8. Other school needs
Assignments may be based on operational needs, qualifications, licensure, experience, communication abilities, availability, and student or program needs.

II. Qualifications
Substitute personnel shall meet qualifications established by applicable law, State Board of Education requirements, administrative procedures, and ENCSD operational needs.
Qualifications may include:
1. Educational requirements
2. Licensure or certification when applicable
3. Background screening requirements
4. Health and safety clearances
5. Communication accessibility expectations
6. Training requirements
7. Other job-related qualifications
Because ENCSD serves deaf and hard of hearing students in a communication-rich educational and residential environment, ENCSD may consider communication skills, American Sign Language (ASL) proficiency, communication accessibility experience, or related qualifications when making substitute assignments.

III. Background Checks and Screening
All substitute personnel shall comply with required screening and onboarding procedures, which may include:
1. Criminal history checks
2. Reference verification
3. Tuberculosis screening or other health-related clearances when applicable
4. Mandated reporter training
5. Confidentiality acknowledgments
6. Technology and acceptable use agreements
7. Bloodborne pathogen or safety training when applicable
8. Other requirements deemed necessary by ENCSD
Additional screening or supervision requirements may apply to substitutes serving in residential, transportation, extracurricular, student support, or high-contact settings.

IV. Duties and Responsibilities
Substitute personnel are expected to:
1. Follow lesson plans, schedules, and administrative directives
2. Maintain appropriate student supervision and safety
3. Support communication accessibility and inclusion
4. Comply with Board policies and administrative procedures
5. Maintain professional conduct and appropriate staff-student boundaries
6. Protect confidential information
7. Report safety concerns, incidents, or suspected abuse as req` by law and policy
8. Perform assigned duties responsibly and professionally
Substitute personnel shall not exceed the scope of authority or assignment established by ENCSD.

V. Long-Term Substitute Assignments
Long-term substitutes may be assigned additional responsibilities consistent with operational needs and applicable law.
Additional expectations may include:
1. Instructional planning
2. Grading and progress monitoring
3. Participation in meetings
4. Communication with families
5. Collaboration with residential or student support personnel
6. Compliance with IEP or accommodation requirements
7. Other instructional or operational responsibilities
Long-term assignments may require additional qualifications, licensure, or supervision.

VI. Residential School and Communication Accessibility Considerations
Because ENCSD operates as a residential school serving deaf and hard of hearing students, substitute personnel may be expected to support:
1. Communication accessibility practices
2. Student supervision beyond the traditional school day
3. Residential or extra-curricular activities
4. Emergency response procedures
5. Student behavioral and social-emotional support
6. Collaboration across instructional and residential programs
7. Safe and accessible learning environments
ENCSD may prioritize substitute personnel with relevant experience in Deaf education, residential educational settings, communication access practices, or student support services.

VII. Compensation and Employment Status
Substitute personnel shall be compensated consistent with applicable Board-approved compensation practices, budget authority, OSHR requirements, and state requirements where applicable.
Substitute assignments are temporary in nature and do not guarantee continued employment, regular employment status, or future assignment opportunities.
Nothing in this policy creates a contractual right to employment or assignment.

VIII. Removal from Assignment
The Superintendent or designee may remove a substitute from an assignment or eligibility list based on:
1. Operational needs
2. Performance concerns
3. Student safety issues
4. Policy violations
5. Professional conduct concerns
6. Licensure or qualification deficiencies
7. Other legitimate administrative reasons

IX. Superintendent Responsibilities
The Superintendent shall establish procedures necessary to implement this policy, including procedures for:
1. Recruitment and assignment of substitute
2. Screening and onboarding requirements
3. Training and orientation
4. Communication accessibility expectations
5. Residential and extracurricular supervision requirements
6. Long-term substitute expectations
7. Compensation administration
8. Compliance with applicable laws and state requirements

Legal References
· Americans with Disabilities Act, 42 U.S.C. § 12101 et seq.
· Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1400 et seq.
· Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g
· Fair Labor Standards Act, 29 U.S.C. § 201 et. Seq.
· North Carolina General Statutes §§ 115C-270.1 et seq., 115C-302, 115C-325, 126-1 et seq.
· State Board of Education policies governing substitute teachers and educator licensure
· Applicable North Carolina Office of State Human Resources (OSHR) policies
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