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Purpose 
The Eastern North Carolina School for the Deaf (ENCSD) recognizes the value of meaningful staff involvement in organizational decision making.  Employees provide essential professional expertise, operational insight, and direct knowledge of the instructional, residential, communication, and student support needs of ENCSD’s students and programs.

As a K-12 residential school serving deaf and hard of hearing students, ENCSD benefits from collaborative input from instructional personnel, residential staff, student support personnel, interpreters, related service providers, administrators, and other employees whose work supports the school’s educational mission.

This policy encourages appropriate staff participation in decision making while maintaining the authority and responsibilities assigned to the Board of Trustees, Superintendent, and school administrators under applicable law, North Carolina Department of Public Instruction (NCDPI) guidance, North Carolina Office of State Human Resources (OSHR) requirements and Board policy.

Definitions
· Staff Involvement: The process by which employees provide input, recommendations, feedback, expertise, or participation regarding school operations, programs, services, procedures, or decision-making processes.
· Shared Decision Making: A collaborative process through which administrators seek and consider staff perspectives when making operational, educational, residential, or programmatic decisions.
· Advisory Group: A committee, council, workgroup, leadership team, or other organized body established to provide input or recommendations regarding school matters.

I. Commitment to Staff Involvement
ENCSD supports a collaborative professional environment in which employees are encouraged to participate appropriately in discussions and decision-making processes affecting:
1. Instructional programs
2. Residential and student life operations
3. Student support services
4. School improvement initiatives
5. Campus safety and operational procedures
6. Communication accessibility practices
7. Professional development
8. Technology implementation
9. Student wellbeing and school climate
10. Other matters affecting school operations and student success
Staff involvement shall be conducted in a manner that promotes professionalism, operational effectiveness, student safety, communication accessibility, and respect for differing viewpoints.

II. Methods of Staff Participation
The Superintendent or designee may establish opportunities for employee participation through:
1. Advisory committees or councils
2. Leadership teams
3. School improvement processes
4. Department or program meetings
5. Surveys or feedback opportunities
6. Task forces or workgroups
7. Professional learning communities
8. Strategic planning activities
9. Residential program planning meetings
10. Other collaborative processes
Preparation opportunities may vary based on operational needs, staffing, expertise, program responsibilities, and legal requirements.

III. Communication Accessibility and Inclusion
Because ENCSD serves deaf and hard of hearing students and employs staff with varying communication preferences and abilities, staff involvement opportunities should support accessible and effective communication practices whenever feasible and appropriate.
ENCSD encourages participation from employees representing diverse roles and responsibilities across instructional, residential, support, administrative, and operational departments.

IV. Advisory Nature of Staff Input
Staff involvement processes are advisory in nature unless otherwise required by law or Board policy.
Nothing in this policy shall:
1. Limit the legal authority of the Board of Trustees or Superintendent
2. Create collective bargaining rights
3. Require consensus decision making
4. Guarantee adoption of employee recommendations
5. Alter supervisory authority or employment expectations
6. Limit management rights provided under law or OSHR requirements
The Board and administration retain final authority over decisions involving policy, budgeting, staffing, operations, student safety, and school administration. 

V. Professional Conduct Expectations
Employees participating in decision-making processes are expected to:
1. Engage professionally and respectfully
2. Maintain confidentiality when required
3. Support constructive problem solving
4. Focus on student and school interests
5. Comply with Board policies and procedures
6. Respect differing viewpoints and professional roles
7. Avoid disruptive or inappropriate conduct
Participation in advisory or collaborative processes does not exempt employees from following administrative directives, Board policies, or professional expectations.

VI. School Improvement and Specialized Programs
ENCSD may involve staff in school improvement planning, communication access initiatives, residential program development, student support planning, safety planning, technology initiatives, and other specialized programs consistent with applicable legal requirements and school needs.
Where appropriate, employee input may be considered alongside student, family, community, and stakeholder feedback.

VII. Retaliation Prohibited
No employee shall be retaliated against for participating in good faith in authorized advisory, feedback, improvement, or collaborative processes.
This provision does not prohibit corrective action related to misconduct, insubordination, policy violations, or unprofessional conduct.

VIII. Superintendent Responsibilities
The Superintendent or designee shall establish procedures necessary to implement this policy, including procedures addressing:
1. Advisory committees and participation structures
2. Communication and feedback processes
3. Accessibility considerations
4. School improvement participation
5. Professional conduct expectations
6. Confidentiality requirements
7. Documentation and communication of recommendations 
8. Compliance with applicable law and policy

Legal References
· Americans with Disabilities Act, 42 U.S.C. § 12101 et seq.
· Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1400 et seq.
· North Carolina General Statutes §§ 115C-105.27, 115C-276, 115C-288, 126-1 et seq.
· Applicable North Carolina Office of State Human Resources (OSHR) policies
· State Board of Education policies and school improvement requirements
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