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Purpose 
The Eastern North Carolina School for the Deaf (ENCSD) recognizes the critical role of the Principal in supporting instructional leadership, student achievement, residential collaboration, communication accessibility, school climate, and operational effectiveness.

ENCSD requires school leadership that understands the unique educational, communication, cultural, accessibility, residential, and student support needs of Deaf and hard of hearing learners.

This policy establishes expectations regarding the qualifications, responsibilities, and duties of the Principal consistent with applicable North Carolina law, North Carolina Department of Public Instruction standards, North Carolina State Board of Education requirements, and  North Carolina Office of State Human Resources requirements where applicable.

I. Qualifications
The Principal shall possess qualifications consistent with applicable law, State Board of Education requirements, and the operational needs of ENCSD.
Qualifications must include:
1. Valid North Carolina administrator licensure or other authorized credential
2. Experience in educational leadership
3. Knowledge of instructional practices and school improvement processes
Additional qualifications may include:
1. Knowledge of special education, accessibility, and student support services
2. Understanding of deaf education, communication access, and language-rich educational environments
3. Ability to support a residential educational setting
4. Effective communication and leadership skills
5. Other qualifications established by the Board or Superintendent
The Board and Superintendent may consider additional qualifications related to communication accessibility, residential programming, student wellbeing, or operational leadership.

II. Instructional Leadership Duties
The Principal shall provide leadership for instructional programs and educational services, including responsibilities related to:
1. Curriculum implementation
2. Instructional supervision
3. Student achievement and assessment
4. School improvement planning
5. Educator support and evaluation
6. Compliance with Individualized Education Program (IEP) requirements
7. Student behavior and discipline
8. Educational accessibility and communication access
9. Professional development
10. Other instructional leadership responsibilities assigned by the Superintendent
The Principal shall support an educational environment that promotes communication accessibility, language development, student engagement, and academic achievement.

III. Residential School Collaboration
Because ENCSD operates as a residential school, the Principal shall collaborate with residential staff, student support personnel, related services providers, and administrators to support:
1. Student safety and wellbeing
2. Communication accessibility across campus settings
3. Residential and student life programming
4. Extracurricular and after-school activities
5. Crisis response and emergency preparedness
6. Student behavioral and social-emotional supports
7. Transition and independent living supports
8. Consistency between instructional and residential programs
The Principal may participate in campus events, residential coordination activities, and other school-wide operational responsibilities as assigned.

IV. Personnel Responsibilities
The Principal may assist with personnel administration responsibilities including:
1. Staff supervision and evaluation
2. Recommendations regarding employment or assignment
3. Professional development planning
4. Implementation of Board policies and administrative procedures
5. Workplace safety and compliance
6. Communication accessibility expectations
7. Other supervisory responsibilities assigned by the Superintendent
Personnel recommendations shall remain subject to Superintendent and Board authority where applicable.

V. School Climate and Student Safety
The Principal shall support a safe, respectful, and inclusive school environment consistent with Board policy and applicable law.
Responsibilities may include:
1. Student supervision and discipline
2. Campus safety planning
3. Emergency response coordination
4. Bullying and harassment prevention
5. Mandatory reporting compliance
6. Student attendance oversight
7. Communication with families and stakeholders
8. Promotion of positive school culture and student engagement
The Principal shall support practices that respect the communication and accessibility needs of deaf and hard of hearing students.

VI. Communication Accessibility Expectations
Because communication accessibility is essential to the educational environment at ENCSD, the Principal is expected to support and promote effective communication practices throughout instructional, residential, extracurricular, and operational settings.
Communication-related expectations may include:
1. Supporting accessible communication practices
2. Encouraging language-rich educational environments
3. Supporting collaboration among instructional and residential programs
4. Promoting inclusive communication practices for students, staff, and families
5. Supporting implementation of communication-related Board policies and procedures

VII. Compliance with Laws and Policies
The Principal shall comply with:
1. Applicable laws and regulations
2. State Board of Education requirements
3. Board policies and administrative procedures
4. Student confidentiality requirements
5. Professional ethical standards
6. Student safety obligations
7. Other applicable professional responsibilities
Failure to meet professional or operational expectations may result in corrective or disciplinary action consistent with applicable law and policy.

VIII. Superintendent Responsibilities
The Superintendent shall establish procedures necessary to implement this policy, including procedures for:
1. Principal selection and assignment
2. Evaluation and supervision processes
3. Communication accessibility expectations
4. Residential coordination responsibilities
5. Professional development requirements
6. School improvement expectations
7. Safety and compliance responsibilities
8. Coordination with applicable state requirements

Legal References
· Americans with Disabilities Act, 42 U.S.C. § 12101 et seq.
· Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1400 et seq.
· Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g
· North Carolina General Statutes §§ 115C-105.27, 115C-270.1 et seq. 115C-276, 115C-288, 126-1 et seq.
· State Board of Education policies governing school administrators and educator effectiveness
· Applicable North Carolina Office of State Human Resources (OSHR) policies
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