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The ENCSD Board of Trustees welcomes public participation during its regular meetings.
ENCSD serves students and families across 54 counties in eastern North Carolina.  Members of the public may participate in Board meetings in person or online and may request an opportunity to speak during the public comment period.
How to Speak During the Public Comment Period
If you are attending in person
If you plan to attend the board meeting in person:
1. Please check in at Woodard Administration building.  You will need to show your driver’s license to check in.
2. You will be directed to the meeting location (Massey Conference Room).
3. Please use the Public Comment Sign-Up Sheet when you arrive.
4. Sign-ups for Public Comment must be completed 15 minutes prior to the start of the Board Meeting.
5. Please wait for the Board Chair to call your name during the public comment period.
6. When called, come forward and address the Board.
If you are attending online
If you are attending the meeting online and would like to speak during public comment, you must email the Board Clerk before the meeting.
You may email your request at any time before the meeting, up to 15 minutes before the scheduled start time.
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Online Public Comment Sign-Up


Your email should include the following:
· Your full name
· Your contact information
· Briefly state your topic
· The meeting date you would like your public comment to be heard 
For example:
My name is [Full Name].  I would like to speak during the public comment portion of the Board of Trustees meeting on [enter meeting date].  I plan to speak about [brief description of topic].
What happens after you send your email?
After you submit your request:
1. Your name will be added to the public comment speaker list.
2. You will receive instructions for participating in the meeting online.
3. During the meeting, remain connected and watch for instructions from the Board Chair.
4. When the Board Chair calls your name, you will be given an opportunity to speak.
5. Please do not begin speaking until you are recognized by the Board Chair.
IMPORTANT: Joining the online meeting does not automatically place you on the public comment list.  You must email the Board Clerk to request an opportunity to speak prior to the meeting.
Public Comment Deadline
Online public comment requests must be received by email no later than 15 minutes before the scheduled start of the meeting.
Requests received after that time may not be able to be added to the speaker list for that meeting.
We encourage anyone who knows they would like to speak to submit their request as early as possible.
Important Information for Public Comment
Public comments are an opportunity for members of the community to share information, concerns, questions, ideas, or perspectives with the Board of Trustees.
Please remember:
· Each speaker is allotted up to 5 minutes to speak.  The total public comment period will not exceed 30 minutes unless extended at the Board’s discretion.
· Individuals wishing to speak must sign in 15 minutes before the meeting begins.  Only those that have signed up for Public Comment will be recognized to speak.
· Comments should pertain to matters related to ENCSD’s mission, policies, programs, or governance.
· Please do not share confidential information about individual students or employees during public comment.
· Speakers must address the Board with respect and refrain from personal attacks, profanity, or disruptive behavior.
· If multiple individuals wish to speak on the same topic, they are encouraged to designate a representative to summarize their collective concerns.
· The Board of Trustees will listen to all comments but may not respond during the meeting.  Responses may be provided later or addressed in future meetings.
IMPORTANT: To ensure your request to make public comments is appropriately recorded, please submit your requests directly to the Board Clerk using the contact information above.  Sending a request to an individual Board member or staff member does not replace you on the Public Comment list.

Requesting a Future Agenda Item
Public comment and request an item for a future Board agenda are two different processes.
Public comment allows you to address the Board during the designated public comment portion of a meeting.  It does not automatically place your topic on a future Board agenda.
If you would like the Board to consider a specific topic, request information, or take action on a matter at a future meeting, you must submit an agenda item request to the Board Clerk at least 10 days before the next scheduled Board meeting.
How To Request An Agenda Item
Please submit your request to the Board Clerk at least 10 days before the next scheduled Board of Trustees meeting.
Requests may be submitted by email:
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Board Agenda Item Request quest
To help the Board and staff understand your request, please include the following information:
1. Your full name
2. Your contact information
3. The specific topic or issue you would like the Board to consider
4. A brief description of the topic or issue
a. What is the concern, question, proposal, or matter you would like the Board to consider?
5. The action or consideration you are requesting from the Board
a. What would you like the Board to discuss, consider, review, or decide?
6. Any relevant background information that would help the Board understand the request
7. Supporting document or materials, if applicable
8. Your preferred meeting date, if you are requesting consideration at a particular meeting
What happens after you submit a request?
The Board Clerk will receive your request and provide it through the appropriate process for consideration.
Submitting an agenda item request does not guarantee that the requested topic will be placed on the agenda for a particular meeting.  Agenda items are subject to the Board’s established meeting procedures and agenda-setting process.
If your request is time-sensitive, please clearly explain the reason for the requested timeline in your email.
IMPORTANT: To ensure your request reaches the appropriate process, please submit agenda item requests directly to the Board Clerk using the contact information above.  Sending a request to an individual Board member or staff member does not replace the formal agenda item request process.
Accessibility
ENCSD is committed to providing meaningful access to Board meetings for the communities we serve.
ASL interpretation is available for all Board of Trustees meetings.
If you need additional accommodations to participate, please contact ENCSD in advance so that we can work with you to support your participation.
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