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Purpose 
The Eastern North Carolina School for the Deaf (ENCSD) encourages employees to participate in community, civic, professional, educational, cultural, and service activities that support professional growth, community engagement, student opportunities, and positive relationships between ENCSD and the broader community.

ENCSD recognizes the value of employee involvement in activities that support deaf education, communication accessibility, student wellbeing, disability advocacy, residential education, workforce development, and community partnerships.

This policy establishes expectations regarding employee participation in community activities consistent with applicable law, Board policy, professional responsibilities, and operational needs.

I. Encouragement of Community Participation
ENCSD encourages employees to participate in lawful and appropriate community activities that:
1. Promote professional growth
2. Support positive community relationships
3. Enhance educational opportunities for students
4. Support communication accessibility and inclusion
5. Promote awareness of deaf education and deaf culture
6. Encourage civic engagement and leadership
7. Contribute positively to the school and community
Participation in community activities should be consistent with professional responsibilities and Board policy.

II. Professional Responsibilities
Employees participating in community activities shall:
1. Maintain professional conduct
2. Avoid conflicts of interest
3. Comply with Board policies and applicable laws
4. Maintain appropriate staff-student boundaries
5. Protect confidential student and personnel information
6. Avoid actions that materially interfere with job performance or school operations
7. Clearly distinguish personal views from official ENCSD positions when appropriate
Employees shall not represent personal opinions or activities as official school positions unless authorized to do so.

III. Community Activities Involving Students
Employees participating in community activities involving students shall maintain appropriate professional boundaries and comply with all applicable student safety requirements including:
1. Supervision expectations
2. Transportation requirements
3. Mandatory reporting obligations
4. Communication accessibility needs
5. Parent or guardian authorization requirements when applicable
6. Extracurricular activity procedures
7. Board policies regarding staff-student relations
Special care shall be taken in activities occurring outside the regular school day, residential setting, or campus environment.

IV. Residential School and Communication Accessibility Considerations
Because ENCSD operates as a residential educational environment, employees may participate in community activities involving:
1. Deaf community organizations
2. Accessibility advocacy initiatives
3. Interpreting or communication access events
4. Residential student programming
5. Transition and independent living activities
6. Community based instruction
7. Student leadership activities
8. Partnerships supporting deaf and hard of hearing students
Employees participating in such activities are expected to support communication accessibility, student safety, and professional standards.

V. Political and Advocacy Activities
Employees retain rights to participate in lawful political, advocacy, or civic activities in their personal capacities, subject to applicable law and policy.
Employees shall not:
1. Use school resources for unauthorized political activity
2. Represent personal political positions as official ENCSD positions
3. Coerce students or employees regarding political matters
4. Disrupt school operations
5. Violate state ethics, campaign, or employment laws
Political activity conducted during work hours or using public resources shall comply with applicable restrictions.

VI. Use of School Name or Resources
Employees shall not use the ENCSD name, logo, facilities, communication systems, or other school resources for outside organizations or activities without appropriate authorization.
School-sponsored activities shall be approved consistent with administrative procedures.

VII. Outside Employment and Volunteer Activities
Participation in community activities, outside employment, or volunteer service shall not:
1. Conflict with assigned job duties
2. Interfere with work performance
3. Compromise student safety
4. Create conflicts of interest
5. Violate confidentiality obligations
6. Negatively impact school operations
Employees shall comply with all applicable policies regarding outside employment and conflicts of interest.

VIII. Professional Conduct and Safety
Employees shall conduct themselves in a manner that reflects positively on ENCSD and supports a safe educational environment.
Participation in unlawful conduct, unsafe activities, harassment, discrimination, exploitation, or other inappropriate behavior may result in corrective or disciplinary action consistent with applicable law and Board policy.

Legal References
· First Amendment to the United States Constitution 
· Americans with Disabilities Act, 42 U.S.C. § 12101 et seq. 
· Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1400 et seq. 
· North Carolina State Government Ethics Act, N.C.G.S. Chapter 138A 
· North Carolina General Statutes §§ 115C-47, 115C-288, 126-1 et seq. 
· Applicable North Carolina Office of State Human Resources policies
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