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Purpose 
The Eastern North Carolina School for the Deaf (ENCSD) recognizes the value of employee participation in professional organizations that support professional growth, instructional excellence, leadership development, communication accessibility, residential education, and effective services for deaf and hard of hearing students.

ENCSD encourages appropriate professional engagement that enhances employee knowledge, strengthens professional practice, promote collaboration, and supports high-quality education and residential programming.

This policy establishes expectations regarding employee membership and participation in professional organizations consistent with applicable law, professional ethics, operational needs, and Board policy.

I. Encouragement of Professional Participation
ENCSD encourages employees to participate in lawful and appropriate professional organizations and activities that:
1. Promote professional growth
2. Support instructional effectiveness
3. Enhance communication accessibility and inclusion practices
4. Strengthen residential educational services
5. Improve student outcomes and wellbeing
6. Support leadership development
7. Encourage collaboration and innovation
8. Advance knowledge related to deaf education, special education, accessibility, student support services, or operational excellence
Participation should support the mission and operational needs of ENCSD.

II. Voluntary Membership
Membership in professional organizations shall generally be voluntary unless participation is specifically required by law, licensure requirements, grant obligations, employment conditions, or approved administrative assignments.
Nothing in this policy shall be interpreted to:
1. Require membership in a professional organization unless otherwise authorized by law
2. Restrict lawful employee association rights
3. Limit employee participation in lawful professional or advocacy activities conducted in a personal capacity

III. Professional Conduct
Employees participating in professional organizations shall:
1. Maintain professional conduct
2. Comply with Board policies and applicable laws
3. Maintain confidentiality of student, personnel, and school information
4. Avoid conflicts of interest
5. Distinguish personal views from official ENCSD positions when appropriate
6. Ensure participation does not materially interfere with assigned job responsibilities
Employees shall not represent personal opinions or organizational positions as official ENCSD positions unless authorized to do so.

IV. Communication Accessibility Considerations
Because ENCSD serves deaf and hard of hearing students, employees may participate in organizations related to:
1. Deaf education
2. American Sign Language (ASL)
3. Communication accessibility
4. Student mental health and wellbeing
5. Special education
6. Accessibility and disability advocacy
7. Interpreting and communication access services
8. Student transition services
Employees participating in such organizations are expected to support professional standards, accessibility, and student-centered practices.

V. School-Sponsored Participation
The Superintendent or designee may approve employee participation in professional organizations, conferences, workshops, leadership roles, or professional activities when such participation supports:
1. Employee professional development
2. School improvement initiatives
3. Program effectiveness
4. Compliance requirements
5. Student services
6. Communication accessibility initiatives
7. Residential programming needs
8. Operational priorities
Approval may be subject to:
1. Budget availability
2. Operational needs
3. Travel procedures
4. Substitute availability
5. Professional relevance
6. Administrative procedures

VI. Use of School Resources
Employees shall not use ENCSD resources, facilities, communications systems, logos, or funds for outside organizations or activities except as authorized by Board policy or administrative procedures.
School-sponsored professional participation shall comply with applicable travel, purchasing, ethics, and fiscal requirements.

VII. Employee Rights and Responsibilities
Employees retain rights protected by applicable law regarding professional association and participation.
Participation in professional organizations shall not:
1. Interfere with assigned duties
2. Compromise student safety
3. Violate confidentiality obligations
4. Disrupt school operations
5. Create unlawful conflicts of interest
6. Result in misuse of public resources
Employees are expected to maintain conduct consistent with professional ethics and the responsibilities of working in a residential educational environment serving deaf and hard of hearing students.

VIII. Reimbursement and Funding
Reimbursement or financial support for professional memberships, conferences, training, or related activities may be provided consistent with:
1. Board-approved budgets
2. Grant requirements
3. Administrative procedures
4. State travel regulations
5. Purchasing requirements
6. Operational priorities
Approval of one request does not guarantee approval of future requests.

Legal References
· First Amendment to the United States Constitution 
· Americans with Disabilities Act, 42 U.S.C. § 12101 et seq. 
· Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1400 et seq. 
· North Carolina State Government Ethics Act, N.C.G.S. Chapter 138A 
· North Carolina General Statutes §§ 115C-47, 115C-288, 126-1 et seq. 
· Applicable North Carolina Office of State Human Resources policies
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