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Purpose 
The Eastern North Carolina School for the Deaf (ENCSD) recognizes that extracurricular activities, residential programming, student supervision, and other non-instructional duties are important components of the educational experience and overall operation of the school.

ENCSD employees may participate in a broad range of extracurricular, residentials, student life, communication access, supervision, transportation, safety, and campus support activities extending beyond the traditional instructional day.

This policy establishes expectations regarding employee assignment to extracurricular and non-instructional duties consistent with operational needs, student safety, communication accessibility, applicable Noeth Carolina Office of state Human Resources (OSHR) requirements, North Carlina Department of Public Instruction (NCDPI) guidance where applicable, and state and federal law.

Definitions
· Extracurricular Duties: Responsibilities associated with school-sponsored activities occurring outside the regular instructional program, including athletics, clubs, student organizations, competitions, performances, leadership activities, residential programming, and other approved student activities.
· Non-Instructional Duties: Responsibilities not directly related to classroom instruction, including supervision, transportation, residential support, campus safety, meal supervision, hallway or dormitory monitoring, event support, communication access support, and other operational assignments.
· Supplementary Assignment: An assignment in addition to an employee’s primary job responsibilities that may or may not include additional compensation.

I. Assignment of Duties
The Superintendent or designee may assign employees extracurricular or non-instructional duties as necessary to support:
1. Student safety and supervision
2. Residential programming and student life operations
3. Extracurricular activities and athletics
4. School operations and campus events
5. Transportation and travel activities
6. Communication accessibility
7. Crisis response and emergency preparedness
8. Student wellbeing and engagement
9. Other operational or educational needs
Assignments may be based on operational needs, employee qualifications, licensure, experience, communication skills, availability, safety considerations, and program requirements.

II. Residential School Considerations
Because ENCSD operates a residential educational environment, extracurricular and non-instructional duties may include responsibilities extending beyond the regular instructional day, including:
1. Dormitory or residential supervision
2. Evening or weekend student activities
3. Student transportation and travel
4. Athletic events and competitions
5. Campus supervision
6. Emergency response duties
7. Student communication support
8. Student wellness or behavior support activities
9. Overnight or extended-campus activities
Employees assigned to such duties are expected to support student safety, communication accessibility, and appropriate supervision standards.

III. Communication Accessibility Expectations
Employees assigned to extracurricular or non-instructional duties shall support communication accessibility practices appropriate to the activity, assignment, and student needs.
When operationally appropriate, ENCSD may consider communication skills, American Sign Language (ASL) proficiency, communication access experience, or other accessibility-related qualifications when assigning duties.

IV. Compensation and Supplements
Compensation for extracurricular or supplementary assignments shall be administered in accordance with:
1. Applicable Board-approved compensation plans
2. Budget authority
3. OSHR requirements
4. State salary policies where applicable
5. Applicable laws and regulations
Not all extracurricular or non-instructional duties require supplemental compensation.
Nothing in this policy guarantees assignment to a supplementary duty, continuation of supplementary assignment, or entitlement to supplemental pay.

V. Employee Expectations
Employees assigned extracurricular or non-instructional duties are expected to:
1. Perform assigned duties responsibilities professionally
2. Follow Board policies and administrative procedures
3. Maintain appropriate staff-student boundaries
4. Ensure appropriate student supervision and safety
5. Support communication accessibility and inclusion
6. Maintain required certifications or training when applicable
7. Comply with travel, transportation, and emergency procedures
8. Demonstrate conduct consistent with professional expectations
Employees shall not engage in conduct that compromises student safety, program integrity, or the school environment.

VI. Training and Safety Requirements 
ENCSD may require employees assigned extracurricular or non-instructional duties to complete training related to:
1. Student supervision
2. CPR, first aid, or medical response
3. Crisis intervention
4. Communication accessibility
5. Transportation safety
6. Mandatory reporting
7. Bloodborne pathogens
8. Behavioral support
9. Athletics safety requirements
10. Other operational or safety-related topics

VII. Removal or Reassignment of Duties
The Superintendent or designee may modify, suspend, remove, or reassign, extracurricular or non-instructional duties based on:
1. Operational needs
2. Staffing changes
3. Employee performance
4. Student safety concerns
5. Program modifications
6. Budget considerations
7. Licensure or certification issues
8. Other legitimate administrative reasons

VIII. Superintendent Responsibilities
The Superintendent or designee shall establish procedures necessary to implement this policy, including procedures addressing:
1. Assignment and supervision of extracurricular duties
2. Residential supervision expectations
3. Communication accessibility considerations
4. Compensation and supplement administration
5. Training and certification requirements
6. Student supervision standards
7. Travel and transportation expectations
8. Compliance with applicable laws and policies

Legal References
· Fair Labor Standards Act, 29 U.S.C. § 201 et seq.
· Americans with Disabilities Act, 42 U.S.C. § 12101 et seq.
· Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1400 et seq.
· North Carolina General Statutes §§ 115C-47, 115C-276, 115C-288, 126-1 et seq.
· Applicable North Carolina Office of State Human Resources (OSHR) policies
· State Board of Education policies related to extracurricular activities and athletics
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