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Purpose 
The Eastern North Carolina School for the Deaf (ENCSD) recognizes that public trust is essential to effective governance.  Board members serve as stewards of the school’s mission and resources and are expected to conduct themselves in a manner that promotes integrity, accountability, transparency, and confidence in the Board’s leadership.

This policy establishes the ethical standards, governance principles, and professional expectations applicable to all members of the ENCSD Board of Trustees.

I. Ethical Standards
Board members shall conduct themselves in a manner that reflects the highest standards of ethical conduct and public service.
In carrying out their responsibilities, board members shall:
A. Place Student First
1. Make decisions based on the educational, safety, welfare, and communication access needs of students.
2. Support the mission, vision, and strategic goals of ENCSD.
3. Promote educational excellence and positive outcomes for all students.
4. Act in the best interests of the school rather than personal, political, or special interests.
B. Act with Integrity and Honesty
1. Conduct Board business honestly, fairly, and impartially.
2. Exercise independent judgment when making decisions.
3. Avoid conduct that could undermine public confidence in the Board or school.
4. Refrain from using Board membership for personal gain, political advantage, or preferential treatment.
5. Uphold the public trust placed in them as governing officials.
C. Comply with Laws and Policies
Board members shall
1. Comply with all applicable federal and state laws.
2. Adhere to all Board policies and procedures.
3. Fulfill required training and continuing education obligations.
4. Perform their duties in accordance with applicable ethical and legal standards.

II. Governance Responsibilities
A. Authority of the Board
Board members shall recognize that authority resides with the Board acting collectively in a legally convened meeting

Accordingly:
1. Individual board members have no authority to act on behalf of the Board unless specifically authorized by official Board action.
2. Board members shall not represent personal opinions as official Board positions.
3. Board members shall not commit the Board to any course of action without Board authorization.
4. Board members shall respect and support the lawful decisions of the Board.
B. Board Deliberations and Decisions
Board members are encouraged to engage in open, honest, and respectful discussions regarding matters before the Board.
Once the Board has reached a decision through lawful action:
1. Members shall support implementation of the Board's decision.
2. Members may continue to express personal viewpoints but shall clearly distinguish those views from official Board positions.
3. Members shall not undermine or obstruct implementation of lawful Board actions.

III. Respect for Administrative Authority
The Board establishes policy and provides governance oversight.  The Superintendent is responsible for administration and daily operations.
Board members shall:
1. Recognize the Superintendent as the chief executive officer of ENCSD.
2. Respect the authority and responsibilities delegated to the Superintendent.
3. Direct concerns regarding school operations through the Superintendent whenever appropriate.
4. Refrain from directing, supervising, evaluating, disciplining, or interfering with employees except through lawful Board action.
5. Avoid involvement in day-to-day administrative matters unless specifically authorized by law or Board action.
No board member shall attempt to use the authority or influence of Board office to secure special treatment from employees or to influence personnel actions outside established procedures.

IV. Confidentiality
Board members shall safeguard confidential information obtained through Board service.
Board members shall:
1. Maintain the confidentiality of matters discussed in closed session.
2. Protect confidential student, personnel, legal, medical, investigative, and financial information as required by law.
3. Respect attorney-client privileged communications.
4. Refrain from disclosing confidential information to unauthorized individuals.
5. Refrain from using confidential information for personal, political, or financial benefit.
Disclosure of confidential information obtained through Board service may constitute a violation of this policy regardless of whether the information is subsequently determined to be public.

V. Professional Conduct and Civility
Board members shall promote an environment of professionalism, respect, and constructive governance.
Board members shall:
1. Treat fellow board members, employees, students, families, and members of the public with dignity and respect.
2. Listen respectfully to differing viewpoints.
3. Engage in civil and constructive dialogue.
4. Conduct Board business in a manner that encourages productive deliberation and public confidence.
Board members shall not:
1. Engage in harassment, discrimination, bullying, intimidation, threats, retaliation, or abusive conduct.
2. Make knowingly false statements regarding Board business or school operations.
3. Use Board meetings or communications for personal attacks.
4. Engage in conduct that substantially disrupts the Board’s ability to perform its responsibilities.

VI. Conflicts of Interest 
Board members shall avoid actual, potential, and perceived conflicts of interest.
Board members shall:
1. Disclose conflicts of interest as required by law and Board policy.
2. Refrain from participating in discussions, deliberations, or votes when required by law.
3. Avoid circumstances that could create an appearance of impropriety.
4. Comply with policy 2121, Board Member Conflict of Interest.

VII. Accountability and Ethical Leadership
Board members shall:
1. Attend Board meetings regularly and be adequately prepared.
2. Participate actively in Board deliberations.
3. Seek information necessary to make informed decisions.
4. Engage in ongoing governance training and professional development.
5. Serve as ethical leaders and positive representatives of ENCSD.

VIII. Alleged Violations of this Policy
Concerns regarding a board member’s conduct under this policy may be addressed through one or more of the following actions:
1. Informal discussion between the Board Chair and the board member.
2. Governance training or professional development.
3. Formal discussion by the Board in accordance with applicable law.
4. Adoption of a statement of concern regarding conduct inconsistent with this policy.
5. Adoption of a formal letter of admonition.
6. Adoption of a resolution of censure.
Nothing in this policy authorized the Board to remove a Board member from office except as otherwise permitted by law.
Nothing in this policy limits the Board’s authority to refer matters involving potential legal violations to appropriate governmental agencies.

IX. Annual Ethics Acknowledgement
Following Board organization each year, board members shall review this policy and affirm their commitment to its principles through an annual Board Ethics Acknowledgement.
The acknowledgement shall be maintained as part of the Board’s official records.


Legal References
· N.C. Gen. Stat. § 14-234 
· N.C. Gen. Stat. Chapter 138A 
· N.C. Gen. Stat. § 143-318.11 
· N.C. Gen. Stat. § 115C-36 
· Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g
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