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Purpose 
The Eastern North Carolina School for the Deaf (ENCSD) is committed to conducting its affairs with integrity, impartiality, and transparency.  Board members are expected to exercise independent judgment and avoid circumstances that could compromise, or appear to compromise, their ability to act in the best interests of the school.

This policy establishes standards and procedures for identifying, disclosing, and addressing conflicts of interest involving members of the ENCSD Board of Trustees.

I. General Standards
Board members shall:
1. Place the interests of ENCSD and its students above personal interests.
2. Avoid actual, potential, and perceived conflicts of interest whenever possible.
3. Conduct Board business in a manner that promotes public confidence in the integrity of Board decisions.
4. Disclose conflicts of interest promptly and fully.
5. Comply with al applicable conflict-of-interest laws and ethical requirements.

II. Prohibited Conduct
Board members shall not:
1. Use their official position for financial gain.
2. Use confidential information acquired through Board services for personal benefit or the benefit of another person or entity.
3. Use their position to secure special privileges, exemptions, employment opportunities, contracts, or advantages for themselves or others.
4. Participate in Board decisions when prohibited by law.
5. Engage in conduct that creates an appearance that Board decisions are being influenced by personal interests.

III. Financial and Business Interests
A board member shall disclose any financial or business interest that could reasonably be expected be affected by a matter before the Board.
Examples include, but are not limited to:
1. Ownership or investment interests in businesses seeking to contract with ENCSD.
2. Employment by an organization that does business with or seeks to do business with ENCSD.
3. Receipt of compensation, consulting fees, commissions, or other financial benefits related to a matter before the Board.
4. Service as an officer, director, trustee, partner, or agent of an organization affected by Board actions.

IV. Family and Personal Relationships
A board member shall disclose circumstances in which Board action may directly affect an immediate family member or person with whom the member has a significant personal or professional relationship.
Such situations may include:
1. Employment decisions
2. Contract awards
3. Vendor relationships
4. Disciplinary matters
5. Litigation
6. Other actions that may provide a direct benefit or detriment to the individual involved.

V. Gifts and Favors
Board members shall not solicit or accept gifts, favors, services, or other benefits that could reasonably be perceived as influencing their official judgment or decision-making.
Board members shall comply with all applicable provisions of North Carolina law regarding gifts and ethics.
Nothing in this policy prohibits the acceptance of items specifically authorized by law or customary tokens of nominal value that do not create an actual or perceived conflict of interest.

VI. Disclosure Requirements 
1. Duty to Disclose
When a board member becomes aware of a potential conflict of interest, the member shall promptly disclose the nature of the conflict to the Board Chair and Superintendent.
If the Board Chair has the conflict, disclosure shall be made to the Vice Chair and Superintendent.
2. Disclosure During Meetings
Prior to discussion or action on a matter involving a potential conflict of interest, the board member shall publicly disclose the conflict to the extent permitted by law.
The disclosure shall be reflected in the meeting minutes.

VII. Recusal Procedures
When a conflict of interest exists or may reasonably be perceived to exist, the board member shall:
1. Refrain from participating in discussions related to the matter.
2. Refrain from attempting to influence the decision of other board members.
3. Abstain from voting on the matter when required by law or when impartiality may reasonably be questioned.
4. Comply with any additional legal requirements regarding recusal.
The Board may seek legal advice when questions arise regarding the existence or management of a conflict of interest.

VIII. Contracts and Financial Transactions
Board members shall comply with all applicable state laws governing public contracts and conflicts of interest, including but not limited to restrictions contained in North Carolina General Statute § 14-234.
No board member shall knowingly participate in a contract, agreement, transaction, or other official action that is prohibited by law.

IX. Confidential Information
Board members shall not use confidential information obtained through Board service to:
1. Obtain financial benefit
2. Advance personal interests
3. Benefit family members, associates, organizations, or businesses
4. Circumvent legal or competitive procurement processes.
The improper use of confidential information constitutes a violation of this policy regardless of whether financial gains results.

X. Advisory Opinions and Legal Guidance
Board members who are uncertain whether a conflict of interest exists are encouraged to seek guidance from:
1. Board legal counsel
2. The Superintendent
3. Applicable state ethics authorities
4. Other appropriate legal or governmental officials.
Seeking guidance before participating in a matter does not eliminate the obligation to disclose and address conflicts of interest.

XI. Violations of this Policy
Violations of this policy may undermine public confidence in the Board and may constitute violations of state law.
Alleged violations may be addressed through:
1. Informal consultation and corrective action
2. Additional ethics training
3. Formal Board action, including admonition or censure as provided in Policy 2120
4. Referral to legal counsel
5. Referral to appropriate governmental or law enforcement authorities when warranted.
Nothing in this policy authorizes the Board to remove a board member from office except as provided by law.

XII. Annual Disclosure and Acknowledgement
Board members shall annually review this policy and acknowledge their obligation to comply with its requirements.
The board may require completion of conflict-of-interest disclosure forms as part of its governance practices.

Legal References
· N.C. Gen. Stat. § 14-234 (Public Officers Benefiting from Public Contracts) 
· N.C. Gen. Stat. Chapter 138A (State Government Ethics Act) 
· N.C. Gen. Stat. § 133-32 (Gifts and Favors from Contractors) 
· N.C. Gen. Stat. § 143-318.11 
· N.C. Gen. Stat. § 115C-36 
· Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g
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