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September 16, 2026
8:30 AM
Massey Conference Room


1. Call to Order 
[bookmark: _Int_5NDYHead]Chairman Ken Jones called the regular meeting of the Eastern North Carolina School for the Deaf (ENCSD) Board of Trustees to order.  The Pledge of Allegiance was performed.  Roll call was completed.
2. Roll Call
Ken Jones
Gary Farmer
Kevin Earp 
Dr. Dave Dolman
Rob Boyette
Absent
Sharon Lott
Mandy Armstrong – Clerk to the Board
Also Present Were:
Rachel Hitch - Attorney
Cheryl Iannucci – Superintendent
Debra Foster - Notetaker
3. Approval of Agenda 
The Board considered the agenda, including a correction to remove the Strategic Plan Review and add an update for the Communication Policy under new business.
Motion: Dr. Dave Dolman moved to approve the agenda as corrected.
Second: Mr. Rob Boyette
Vote: All in favor. Motion Carried.
4. Approval of Minutes – August 19, 2026, and September 9, 2026
The Board considered the minutes of August 19, 2026.
Motion: Dr. Dave Dolman moved to approve the minutes as presented
Second: Mr. Rob Boyette
Vote: All in favor. Motion Carried.
5. Celebrations – Cheryl Iannucci
· We are continuing to fill our vacancies.
· We are receiving admissions applications.
· Our soccer team played their first game last week.
6. Superintendent’s Report
· Academics update
· We have ordered an ASL assessment from Gallaudet.
· This goes along with our accountability alternative plan we submitted to the state.
· State BOY assessments are underway.
· Transportation
· We revised our routes to reduce the amount of time our kids spend on the buses.
· We reduced from 8 routes to 6 routes, reducing the staffing needs as well as wear and tear on our vehicles.
· Human Resources
· A new teacher assistant starting on 9/14 another on 9/28
· We are reviewing applications for middle school and elementary teachers
· Working on speech pathologist position with OSHR
· Reviewing applications for Executive Assistant and Administrative Officer.
· Capital Projects
· Bleachers have arrived for Williamson Gym.  We are hopeful to have the gym back 10/1/26
· The Vestal gym floor still needs to be addressed.  When Williamson Gym is reopened the Vestal gym floor will be repaired.
· The Vestal kitchen roof is still being worked on and repaired from improper installation.
· The loading dock area project is back on track
· The drainage project is still underway after some delays
· The Massey roof is due to be replaced, the bidding has been completed, and the contract has been signed.  We are looking at an October start date.
· The McAdams bathroom project is set to start in December or January.
· Enrollment
· We have two new students in our new preschool program
· A new high school student was enrolled in early September
· We are reviewing the application of a new 3rd grader
· We have recruitment activities in process
· The letter to LEA Superintendents and EC directors in our catchment area – this is a legislative responsibility that school districts must share the information from parents who agree to us receiving their information.
· Area DHH students will be invited to our Fall festival/Trunk or Treat
· Upcoming
· Trunk or Treat is back!  We welcome the Board to come and have a trunk ready for our trick or treaters 10/30/26 at 9 AM.
· 09/21-09/25 is Deaf Awareness week.  We will have many activities happening during that week including deaf speakers, BINGO night, and spirit activities
· Hold on Per Diem Discussion
· Beginnings program
· We are looking at the legislation and are working closely with NCSD to contract with the program
· ELSSP transition is underway and on track for a complete handover by 12/1/26
7. Public Update
Briana Bates requested to speak but had not signed up for public comment.
Motion: Dr. Dave Dolman moved to make an exception for signing up for Public Comment and allow Briana Bates to make a public comment.
Second: Mr. Gary Farmer
Vote: All in favor. Motion Carried.
Briana Bates Comments:
· Concerned that public comment procedure is not clear.
· Concerned that grievance procedures and policies are not clear
· Concerned about the lack of elementary teachers and guidance counselor.  She would like us to be more creative in finding staff for our school.  She wants this to be communicated to families, so they know what is happening in the school.
8. New Business
· Communication Policy
· The Policy Review team met with a group of Teachers, TA’s, Interpreters, the Staff Development coordinator, and a couple of other staff members.  We had a mixture of Deaf and Hearing staff. 
· We had great conversations around what should be in the policy.
· We will be scheduling another meeting to put together a draft policy.
· Vision of the Residential and Houseparent Pilot program
· The program has grown in the last two years.
· We are working to develop a “home away from home”  
· Encouraging students to decorate their rooms
· Bring their own bedding if they would like
· Working to develop a privilege system that promotes positive behavior rather than a punitive system.
· Houseparent Pilot program
· We are looking to create an apartment in McAdams to have a deaf couple live on campus to serve as house parents.
· This will help create more of a family atmosphere for our students
· This is a model that is common in school-age residential programs
· They would be responsible for planning student activities and outings
· We are looking to start this program as soon as we can get the apartment ready.  We have a family ready to step into this role.
· Chairman requests a formal plan with costs prior to making a motion.
Motion: Mr. Rob Boyette motions for Superintendent Iannucci to develop a plan for the program
Second: Mr. Gary Farmer
Vote: All in favor. Motion Carried.
· Gary Farmer Field Lightening 1project – partnered Sallie B. Howard
· The lights are being updated for our athletes.  
· Sallie B uses the field for football 
· We will be going 50/50 with Sallie B for the cost of the lights.  The total cost was about $30K.
· Strategic Plan Review
· Held for next meeting
· Board Policy Review 
· 3220 Technology in the Educational Program
· 3226/4205 Internet Safety
· 3230/7330 Copyright Compliance
· 4700 Student Records
· 5071/7351 Electronically Stored Information Retention
· 6051 Data Privacy and Security – Website
· 6052 Privacy Policy – Student and Family
· 6053 Internet Safety and Ethical Use
· 5028/6130/7267 Automated External Defibrillator
· Revisions
· 3221 Use of Artificial Intelligence (AI) Tools
· 3225/4312/7320 Technology Responsible Use
· 4705/7825 Confidentiality of Personal identifying Information 
· 5070/7350 Public Records – Retention, Release, Disposition
Motion: Mr. Kevin Earp moves to approve 
Second: Mr. Gary Farmer
Vote: All in favor. Motion Carried.
· Board Policy Review – Emergency approval due to legislative changes
· Revision to 4400 Attendance
· AR-4400 Administrative Regulation – Released Time Religious Instruction
· Revision to 3200 Selection of Instructional Materials
· Revision to 3210 Parental Inspection of and Objection to Instructional Materials
Motion: Mr. Rob Boyette moves to approve 
Second: Mr. Kevin Earp
Vote: All in favor. Motion Carried.
· Board Policy Review 1st Reading
· 2120	Code of Ethics for School Board Members
· 2120E	Board Member Ethics Acknowledgment
· 2121	Board Member Conflict of Interest
· 2121E	Board Member Conflict of Interest Disclosure Statement
· 4250/5075/7316 North Carolina Address Confidentiality Program
· 7110	Information Provided by Applicant or Employee
· 7120	Employee Health Certificate
· 7130	Licensure
· 7210	Staff Involvement in Decision Making
· 7300	Staff Responsibilities
· 7400	Job Descriptions
· 7405	Extracurricular and Non-Instructional Duties
· 7410	Teacher Contracts
· 7420	Superintendent Contract
· 7428	Qualifications and Duties of the Principal
· 7430	Substitute Teachers
· 7440	Assignments/Reassignments/Transfers
· 7460	Student Teachers
· 7710	Membership in Professional Organizations
· 7715	Participation in Community Activities
· 7720	Employee Political Activities
· 7821	Petition for Removal of Personnel Records
9. Closed Session
The Board entered closed session pursuant to North Carolina General Statue § 143.318.11(a)(1), (3), and (6) to consult with the Board of Education attorney and preserve the attorney-client privilege as provided in North Carolina General Statute, to consider personnel matters, and to consider confidential student matters as provided in North Carolina General Statute and the Family Educational Privacy Rights Act, 20 U.S.C. 1232g.
Motion: Mr. Gary Farmer moved to enter closed session pursuant to North Carolina General Statute § 143-318.11 (a)(1), (3), and (6).
Second: Mr. Kevin Earp
Vote: All in favor. Motion Carried.
10. Chairman’s Closing Comments
Chairman Ken Jones provided closing comments.
11. Adjournment
There being no further business, the meeting was adjourned.
Minutes submitted by: Mandy Armstrong, Clerk to the Board
Date: September 16, 2026
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