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Purpose 
The Eastern North Carolina School for the Deaf (ENCSD) recognizes the importance of effective personnel assignments and staffing decisions in supporting student success, school operations, communication accessibility, and campus safety.

ENCSD must maintain flexibility in assigning and reassigning personnel to support instructional programs, residential services, students support operations, extracurricular activities, communication access needs, and organizational priorities.

This policy establishes expectations regarding employee assignments, reassignments, and transfers consistent with applicable North Carolina law, North Carolina Department of Public Instruction requirements where applicable, North Carolina State Board of Education standards, and North Carolina Office of State Human Resources requirements.

I. Authority for Assignments and Transfers
The Superintendent or designee shall have the authority to assign, reassign, or transfer employees consistent with:
1. Operational needs
2. Student safety and supervision needs
3. Communication accessibility requirements
4. Residential programming needs
5. Licensure or certification requirements
6. Employee qualifications and experience
7. Budgetary considerations
8. Organizational restructuring
9. Student enrollment or service needs
10. Applicable laws and policies
Assignment decisions shall support the effective operation of ENCSD and the educational and residential needs of students.

II. Assignment Expectations
Employees are expected to accept and perform assignments made by the Superintendent or designee consistent with applicable law and policy. 
Assignments may include responsibilities related to:
1. Instructional programs
2. Residential or student life services
3. Extracurricular or after-school activities
4. Communication accessibility support
5. Student supervision
6. Transportation or travel activities
7. Crisis response or emergency preparedness
8. Campus operations
9. Other duties reasonably related to school operations
Assignments may occur during or outside the traditional instructional day when operationally necessary.

III. Residential School and Communication Accessibility Considerations
Because ENCSD operates a residential educational environment serving deaf and hard of hearing students, staffing assignments may consider:
1. Student communication needs
2. American Sign Language (ASL) or other communication expectations when operationally necessary
3. Residential supervision needs
4. Student safety and behavioral support requirements
5. Extracurricular and extended-day programming
6. Accessibility and language-rich environment considerations
7. Specialized deaf education expertise
8. Coordination between instructional, residential, and student support programs
Assignments shall be based on legitimate educational, operational, accessibility, or safety considerations.

IV. Licensure and Qualification Requirements
Employees assigned to positions requiring licensure, certification, endorsements, or specialized qualifications shall maintain required credentials consistent with applicable law and Board policy.
The Superintendent or designee may limit, modify, or reassign duties when:
1. Licensure deficiencies exist
2. Certifications expire or are restricted
3. Training requirements are unmet
4. Safety concerns arise
5. Operational needs require staffing adjustments

V. Voluntary Transfer Requests
Employees may request voluntary transfer or reassignment opportunities in accordance with administrative procedures.
Approval of transfer requests shall be based on factors including:
1. Staffing and operational needs
2. Employee qualifications
3. Student and program needs
4. Communication accessibility considerations
5. Residential program needs
6. Licensure requirements
7. Budgetary factors
8. Other legitimate administrative considerations
Submission of a transfer request does not guarantee approval.

VI. Involuntary Reassignments or Transfers
The Superintendent or designee may reassign or transfer employees when necessary to support:
1. School operations
2. Student safety
3. Program effectiveness
4. Enrollment or staffing changes
5. Budgetary needs
6. Communication accessibility needs
7. Residential supervision requirements
8. Employee performance management
9. Compliance obligations
10. Other legitimate operational reasons
Employees shall receive notice of reassignment or transfer consistent with applicable law and administrative procedures.

VII. Compensation and Employment Status
Assignments, reassignments, or transfers may affect schedules, supplements, duties, work locations, or compensation consistent with applicable law, OSHR requirements, Board-approved compensation plans, and budget authority.
Nothing in this policy guarantees a specific assignment, supplement, schedule, or position.

VIII. Professional Conduct and Cooperation
Employees are expected to cooperate professionally with assignment and transfer decisions and to support operational continuity and student needs.
Failure to comply with lawful assignment directives may result in corrective or disciplinary action consistent with applicable law and Board policy.

IX. Superintendent Responsibilities
The Superintendent shall establish procedures necessary to implement this policy, including procedures for:
1. Assignment and reassignment processes
2. Transfer request procedures
3. Communication accessibility considerations
4. Residential staffing considerations
5. Licensure verification
6. Notification procedures
7. Documentation and recordkeeping
8. Compliance with applicable law and state requirements

Legal References
· Americans with Disabilities Act, 42 U.S.C. § 12101 et seq.
· Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1400 et seq.
· Fair Labor Standards Act, 29 U.S.C. § 201 et. Seq.
· North Carolina General Statutes §§ 115C-47, 115C-276, 115C-288, 115C-325, 126-1 et seq.
· State Board of Education policies related to educator assignment and licensure
· Applicable North Carolina Office of State Human Resources (OSHR) policies
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