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Purpose
The Eastern North Carolina School for the Deaf (ENCSD) is committed to providing a safe, structured, and supportive learning environment that promotes positive behavior and academic success for all students.  This policy establishes a comprehensive plan for managing student behavior while addressing the unique needs of a K-12 residential school serving students who are Deaf or Hard of Hearing.

I. Guiding Principles
1. Equity and Access
All students shall have equal access to behavioral supports and interventions delivered in their primary mode of communication, including ASL, spoken language, or other individualized communication systems.
2. Individualization
Behavioral expectations and interventions shall consider each student’s IEP and disability-related needs.
3. Consistency and Fairness
School rules and consequences shall be applied consistently while allowing for individualization considerations as required by law.
4. Least Restrictive Discipline
Discipline practices will prioritize instructional and restorative approaches over exclusionary practices whenever possible.

II. Behavioral Expectations
ENCSD shall establish clear, developmentally appropriate expectations for all school environments, including:
· Academic classrooms
· Residential areas
· Dining and common areas
· Transportation
· Extracurricular activities
· School-sponsored activities
Expectations will be explicitly taught, modeled, and reinforced using accessible communication methods.

III. Behavioral Supports and Interventions
ENCSD shall provide appropriate behavioral supports and interventions to promote student success and maintain a safe learning environment.
1. School-Wide Practices
a. Clear teaching of behavioral expectations
b. Positive reinforcement of appropriate behavior
c. Integration of social and emotional skill development into daily routines
d. Use of visual supports and accessible communication strategies
2. Targeted Supports
a. Individual or small group interventions as needed
b. Behavior agreements or structured monitoring systems
c. Increased supervision and support
3. Individualized Interventions
a. Functional Behavior Assessments (FBA) when appropriate
b. Behavior Intervention Plans (BIP) aligned with the student’s IEP
c. Collaboration with related service providers and residential staff

IV. Role of the IEP
Because all ENCSD students have IEPs:
1. Behavioral goals and supports must be addressed within the IEP when behavior impacts learning.
2. Manifestation Determination Reviews (MDR) will be conducted in accordance with federal and state law prior disciplinary changes in placement.
3. Behavior Intervention Plans will be implemented consistently across educational and residential settings.

V. Code of Conduct
The Superintendent or designee shall develop and maintain a Code of Student Conduct that reflects the needs of ENCSD students and includes:
· Communication accessibility
· Residential living expectations
· Developmental and disability considerations
The Code shall include:
· Expected behaviors
· Prohibited conduct
· Range of consequences
· Due process procedures
The Code will be provided in accessible formats, including ASL-supported versions.

VI. Disciplinary Practices 
1. Progressive Discipline
Discipline shall follow a progressive model that considers the severity of behavior, prior incidents, and individual circumstances.
2. Restorative Practices
ENCSD will incorporate restorative approaches to repair harm and rebuild relationships.
3. Use of Suspension and Removal
· Used only when necessary to maintain safety and order
· Must comply with IDEA requirements for students with disabilities
· Instructional services will continue as required
4. Prohibited Practices
Discipline shall not be administered in a manner that denies communication access or violates student’s rights.

VII. Residential Program Integration
Because ENCSD is a residential school:
1. Behavioral expectations and supports shall extend to residential settings.
2. Residential staff shall be trained in behavior management strategies appropriate for Deaf and Hard of Hearing students.
3. Communication between academic and residential staff shall ensure consistency in behavior plans and interventions.

VIII. Communication and Accessibility
1. All behavior-related communication with students shall be delivered in the student’s primary language or mode of communication.
2. Parents/guardians shall receive communication in accessible formats, including interpreters when necessary.
3. Visual and language-rich supports shall be used to ensure student understanding of expectations and consequences.

IX. Staff Training and Responsibilities
1. Staff shall receive ongoing training in:
· Deaf education best practices
· Trauma-informed care
· De-escalation strategies
· Legal requirements under IDEA
2. All staff share responsibility for:
· Teaching and reinforcing expectations
· Maintaining a safe environment
· Documenting behavioral incidents

X. Data Collection and Review
1. Behavioral data shall be collected and analyzed regularly to:
· Identify trends
· Inform interventions
· Ensure equitable discipline practices
2. The school shall review discipline data annually and adjust practices needed.

XI. Parental Involvement
1. Parents/guardians shall be informed of behavioral expectations and disciplinary procedures.
2. Families shall be involved in developing behavior supports when appropriate.
3. Communication will be ongoing, proactive, and accessible.

Legal References
· Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1400 et seq. 
· Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. § 794 
· Americans with Disabilities Act (ADA), 42 U.S.C. § 12101 et seq. 
· Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g 
· N.C. Gen. Stat. § 115C-288 (Powers and duties of principal) 
· N.C. Gen. Stat. § 115C-307 (Duties of teachers) 
· N.C. Gen. Stat. § 115C-390.1 through § 115C-390.12 (Student discipline policies) 
· N.C. Gen. Stat. § 115C-391 (Permissible use of seclusion and restraint) 
· 34 C.F.R. Part 300 (Regulations implementing IDEA) 
· 34 C.F.R. Part 104 (Section 504 regulations)

This policy shall be reviewed periodically by school administration to ensure continued alignment with legal requirements, best practices, and the needs of ENCSD students.
Adopted:
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