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Purpose
The Eastern North Carolina School for the Deaf (ENCSD) is committed to ensuring that reports of student misconduct are addressed promptly, fairly, and consistently.  This policy establishes procedures for conducting school-level investigations in a manner that protects student rights, ensures due process, and maintains a safe and orderly environment.

I. Scope
This policy applies to investigations of alleged violations of school policies, including but not limited to:
· Student misconduct
· Bullying and harassment
· Threats or acts of violence
· Theft, damage to property, or other prohibited conduct
This policy applies to conduct occurring in academic settings, residential programs, school-sponsored activities, transportation, and other situations impacting the school environment.

II. Guiding Principles
1. Fairness and Impartiality
Investigations shall be conducted in a neutral and unbiased manner.
2. Timeliness
Reports shall be addressed promptly to ensure safety and resolution.
3. Respect for Rights
Students shall be afforded due process and treated with dignity thoroughout the investigation.
4. Confidentiality
Information shall be shared only with individuals who have a legitimate educational or legal need to know.
5. Accessibility
All investigative processes shall be conducted in the student’s primary mode of communication.

III. Reporting Allegations
1. Any student, staff member, parent, or visitor may report alleged misconduct.
2. Reports may be made verbally or in writing to any school employee.
3. School personnel receiving a report shall promptly notify the principal or designee.
4. Reports shall be accepted and processed in accessible formats appropriate to the individual’s communication needs.

IV. Investigation Procedures
1. Initiation of Investiagation
The principal or designee shall promptly initiate an investigation upon receiving a report.
2. Collection of Information
The investigation may include:
· Interviews with the complainant, accused student, and witnesses
· Review of physical evidence, records, or electronic communications
· Documentation of relevant facts and findings
3. Student Interviews
· Students shall be informed of the nature of the allegations
· Interviews shall be conducted in an accessible communication mode
· Students shall be given an opportunity to respond
4. Coordination with Law Enforcement
When appropriate, investigations shall be coordinated with law enforcement.  School investigations may proceed in parallel unless otherwise directed.

V. Determination and Outcome
1. The principal or designee shall determine whether a violation of school policy has occurred based on the available evidence.
2. If a violation is substantiated:
· Appropriate disciplinary action shall be taken
· Interventions and supports shall be implemented as needed
· Steps shall be taken to prevent recurrence
3. If a violation is not substantiated, the matter shall be closed with appropriate documentation.

VI. Documentation
1. All investigations shall be documented and include:
· The initial report
· Summary of evidence and interviews
· Findings and conclusions
· Actions taken
2. Records shall be maintained in accordance with school procedures and applicable law.

VII. Communication of Results
1. Students involved shall be informed of the outcome in a manner consistent with privacy laws.
2. Parents/guardians shall be notified of findings and actions taken, as appropriate.
3. Communication shall be provided in accessible formats, including interpreters with necessary.
VIII. Consideration of Students with Disabilities
1. Investigations shall consider the student’s disability, communication needs, and IEP.
2. Disciplinary actions shall comply with IDEA and applicable laws.
3. When required, a Manifestation Determination Review (MDR) shall be conducted.
4. When disciplinary actions may significantly impact a student’s access to educational services at ENCSD, the IEP team shall be convened to review the student’s needs, supports, and placement.

IX. Residential Program Integration
1. This policy applies fully within residential settings
2. Residential staff shall report incidents and participate in investigations as needed.
3. Coordination between residential and academic staff shall ensure consistent information gathering and response.

X. Prohibition Against Retaliation
Retaliation against any individual who reports misconduct or participates in an investigation is strictly prohibited and will result in disciplinary action.

X. Compliance with Law
This policy shall be implemented in accordance with applicable federal and state laws governing criminal conduct, school safety, and the rights of students with disabilities

Legal References
· N.C. Gen. Stat. § 115C-390.2 (Standards of student conduct) 
· N.C. Gen. Stat. § 115C-288 (Powers and duties of principal) 
· N.C. Gen. Stat. § 115C-307 (Duties of teachers) 
· Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1400 et seq. 
· Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. § 794 
· Americans with Disabilities Act (ADA), 42 U.S.C. § 12101 et seq. 
· Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g

This policy shall be reviewed periodically by school administration to ensure continued alignment with legal requirements, best practices, and the needs of ENCSD students.
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