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May 20, 2026
8:30 AM
Massey Conference Room


1. Call to Order 
Chairman Ken Jones called the regular meeting of the Eastern North Carolina School for the Deaf (ENCSD) Board of Trustees to order.  The Pledge of Allegiance was performed.  Roll call was completed.
2. Roll Call
[bookmark: _Int_Ry5n1APy]The Board of Trustees at Eastern North Carolina School for the Deaf met in regular session.  The following members were present:
Ken Jones
Gary Farmer
Rob Boyette 
Kevin Earp 
Dr. Dave Dolman
Sharon Lott
Also Present Were:
Rachel Hitch - Attorney
Cheryl Iannucci – Superintendent
Mandy Armstrong – Clerk of the Board
3. Approval of Agenda
Motion: Mr. Farmer moved to approve the agenda as presented
Second: Dr. Dave Dolman
Vote: All in favor. Motion Carried.
4. Approval of Minutes – April 15, 2026
Motion: Mr. Earp moved to approve the minutes from April 15, 2026, as presented.
Second: Mr. Gary Farmer 
Vote: All in favor. Motion Carried.
5. Celebrations – Cheryl Iannucci
The Superintendent highlighted the following celebrations and recognitions:
· The middle school robotics team completed in Colorado and place fifth despite significant setbacks caused by weather-related school closures and the Vestal Hall fire
· The high school robotics team also represented ENCSD well during the Colorado competition
· Staff appreciation week activities included a snack wagon, breakfast, cupcakes and coke, an ice cream bar, and a catered lunch and dessert
· Superintendent Iannucci and Susan Pittman participated in discussions with the Governor’s office regarding the state budget.  Proposed funding currently includes:
· Funding for our emergency communications system
· Retention of our 21 vacant positions
· Teacher raises
· Shift premium pay
· Overtime pay
6. NC Council for DHH Update 
Mr. Farmer provided an update regarding the NC Council for the Deaf and Hard of Hearing meeting held on May 1 in Durham.
Discussion items included:
· A DPI representative presented information regarding services for deaf students across North Carolina.
· Concerns were raised regarding interpreter shortage and the use of Video Remote Interpreting (VRI) in public school classrooms.
· Community discussions highlighted barriers faced by Deaf individuals in medical settings, public services, and daily life activities.
· Discussion also included concerns regarding CODA (Children of Deaf Adults) mental health needs.
· ENCSD advocacy efforts were discussed, including development of emergency identification stickers for Deaf households and vehicles.
7. Superintendent’s Report
· Beginning Teacher Support Program (BTSP) Plan Approval 
Brenda Ulrich presented updates regarding the BTSP plan.  
The Board was informed that:
· The BTSP framework is required for all North Carolina public schools
· The State Board of Education recently added new requirements
· The regional BTSP director reviewed and approved the plan for Board consideration
· The Board and Board attorney will review the plan prior to formal action at a future meeting
· Capital Projects Update 
Ryan Strickland of Muter Construction provided updates regarding ongoing projects:
· The Massey Hall roof replacement project is progressing toward State Construction Office approval with a projected start date after August 1
· The McAdams Hall bathroom project is being rebid following revisions to project requirements
· Vestal Hall fire recovery efforts continue, including outstanding HVAC repairs expected in mid-June.
· Human Resources Update
Simone Leigh reported:
· A new Business Services Coordinator will begin employment the following week
· Reference checks are underway for 2 teacher candidates with ASL and Deaf education backgrounds
· Interviews are ongoing for the Internal Auditor and Guidance Counselor positions
· Teacher contracts have been completed for consideration in closed session
· Business Office Update
Susan Pittman reported:
· The fiscal year ends June 30, 2026
· Budget planning remains difficult due to the pending state budget
· Payroll continues to comprise the majority of expenditures
· Approximately$1.5 million in unused position funding is expected to revert to the State
· Technology replacement purchases are underway
· Two new school buses have been ordered using the one-time funding we received from NC
· Academic and School Updates
Additional updates included:
· EOG, EOC and WorkKeys testing is underway
· Development of the school accountability plan is planned for this summer
· Ongoing collaboration with ECU regarding the Collaboratory Grant Study is progressing
· The mid-term accreditation for our Cognia certification is due this fall
· Upcoming events include the Yearbook dedication, Field Day, Awards Ceremony, and Graduation
The Superintendent also noted that ENCSD has nearly completed its first full year operating as a State agency.
7. Public Input
None
8. New Business
· Board Training Retreat
The Board discussed scheduling required annual training sessions.  Planned training dates include:
· June 9, 2026 (6 hours)
· June 17 following the Board meeting (4 hours)
· Communication Policy Discussion
The Board discussed development of a communication and ASL proficiency policy.  Topics discussed included:
· Potential ASL proficiency expectations by position
· Use of SLPI-style assessments
· Remediation and professional growth opportunities for staff
· Concerns regarding timelines and employment implications
· Consideration of further discussion during the Board retreat
No action was taken
· Board Policy Review - 2nd Reading
· 3280 Federal Grant Funds Management
· 6140 Student Wellness
· 6401/9100 Ethics and the Purchasing Function
· 2330 Board Meeting Agenda
· 4023/7233 Pregnant and Parenting Students and Employees
· 4001 Equal Educational Opportunities
· 4334/5035/7345 Use of Unmanned Aircraft (Drones)
· 4333 Weapons, Bomb Threats, Terrorist Threats, and Clear Threats to Safety
· 2310 Duties of Officer
· 2320 Compliance with the Open Meetings Law
· 2340 Parliamentary Procedures
· 2335 Advance Delivery of Meeting Materials
· 2460 Administration in Policy Absence

Motion: Mr. Farmer moved to approve the group of 13 policies above
Second: Mr. Boyette 
Vote: All in favor. Motion Carried.

· Board Policy Review - 1st Reading
· 4102 Management of “Do Not Resuscitate/Do Not Intubate” Orders for Medically Fragile Students
· 4110 Immunization and Health Requirements for School Admission
· 4230 Communicable Diseases – Students
· 6125 Administering Medicines to Students
· 5023/6128/7268 Emergency Administration of Naloxone
· 5024/6127/7266 Emergency Epinephrine Auto-Injector Devices
· 7260 Occupational Exposure to Bloodborne Pathogens
· 7262 Communicable Diseases – Employees
· 7940 Classified Personnel: Suspension and Dismissal
· 6340 Transportation Service/Vehicle Contracts
· 7100 Recruitment and Selection of Personnel and Criminal History Check
· 7820 Personnel Files
· Interim Budget Approval

Motion: Mr. Farmer moved to motion to extend the current operating budget as until a state budget is approved
Second: Dr. Dave Dolman
Vote: All in favor. Motion Carried.

· Department of Information Technology (DIT) 
Rachel Hitch provided an update regarding discussions with DIT concerning approval of educational software programs needed by ENCSD.  Efforts are ongoing to ensure instructional technology access while maintaining compliance with CIPA and COPPA requirements.
9. Closed Session
Purpose: To consider personnel matters as provided in North Carolina General Statute § 143-318.11 (a)(6) and 115C-321 and  to consider confidential student matters as provided in North Carolina General Statute §143.318-11(a)(1) and the Family Educational and Privacy Rights Act (FERPA), 20 U.S.C. 1232g, and  to consult with the Board of Education Attorney to preserve the attorney-client privilege as provided in North Carolina General Statute § 143-318.11(a)(3). 
 	Motion: Mr. Farmer moved to enter Closed Session
Second: Dr. Dave Dolman
Vote: All in favor. Motion Carried.

10. Adjournment
There being no further business, the meeting was adjourned.

Minutes submitted by: Mandy Armstrong
Date: May 20, 2026
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