Board of Trustees




Public Notice of Proposed Policy for Comment
Eastern North Carolina School for the Deaf invites public comment on the following proposed policies.  In accordance with applicable state law, policies are posted for stakeholder review and feedback prior to adoption by the Board of Trustees.
Policy Title/Number
Administration in Policy Absence 2460
Summary of Policy
The proposed policy establishes guidance for situations in which no existing ENCSD Board policy or administrative regulation addresses a specific administrative decision or action.  The policy ensures that school operations continue in a responsible, consistent, and legally compliant manner while maintaining alignment with the mission of ENCSD.
Key components of the policy include:
· Authorization for the Superintendent to make decisions when Board policy or administrative guidance is not available 
· Requirement that decisions be based on professional judgment, legal requirements, and best practices 
· Expectation that all actions support the mission, vision, and values of ENCSD 
· Authority for the Superintendent to take necessary actions to protect student, staff, and visitor safety and ensure school operations continue 
· Requirement that the Superintendent document all actions taken in the absence of policy and provide timely notification to the Board 
· Expectation that the Superintendent report actions to the Board at the next meeting or sooner if urgent 
· Provision for recommending new policies or revisions to address gaps identified through practice 
· Limitations ensuring that all actions comply with law and do not conflict with existing Board policies 
· Reinforcement of alignment with ENCSD’s role as a K-12 residential school serving Deaf and Hard of Hearing students
ENCSD is committed to ensuring that all parents and guardians, including those who are Deaf or Hard of Hearing, have disabilities, or have limited English proficiency, can meaningfully engage with the school.  All notices, policies, and opportunities for participation will be provided in accessible formats and languages, consistent with ADA, Section 504, and federal guidance.
How to Submit Comments
Please submit written comments via email to: mandy.armstrong@encsd.k12.nc.us
Or mail to:
Eastern North Carolina School for the Deaf
Attn: Mandy Armstrong
1311 US-301 South
Wilson, NC 27893
Deadline for Comments:
All comments must be received by May 17, 2026, 12 PM to be considered by the Board.
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