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Purpose 
The Eastern North Carolina School for the Deaf (ENCSD) Board of Trustees recognizes that effective governance requires Board members to have sufficient time to review information prior to meetings.  Advance delivery of meeting materials supports informed decision-making, meaningful discussion, and efficient use of meeting time.  This policy establishes expectations for providing Board members with relevant materials in advance of Board meetings.

Policy Statement
To promote informed decision-making and effective governance, the Superintendent or designee will provide Board members with meeting agendas and supporting materials in advance of Board meetings whenever practicable.  Advance distribution allows Board members adequate time to review items that may require Board discussion or action.
The Board also recognizes the importance of ensuring that materials are accessible to individuals who use visual communication methods, consistent with ENCSD’s mission as a K-12 school serving students who are deaf and hard of hearing.

Distribution of Meeting Materials
1. Regular Meetings: The Superintendent or designee will make reasonable efforts to provide Board members with the agenda and supporting materials prior to each regular meeting of the Board.  Whenever possible, materials will be distributed several days in advance to allow adequate time to review.
2. Special Meetings: When special meetings are called, relevant materials will be provided as far in advance as practicable under the circumstances.
3. Emergency Meetings: In emergency situations requiring immediate Board action, advance distribution of materials may not be possible.  Materials will be provided at the meeting or as soon as they become available.
4. Supplemental Materials: Additional materials may be distributed after the initial Board packet if necessary to address late-developing issues or updated information.

Format of Materials
Meeting materials may be distributed electronically, in printed format, or through a secure Board management system, as determined by the Superintendent or designee.  Electronic distribution is encouraged to improve efficiency and accessibility.

Confidential Information
Board members must maintain the confidentiality of materials that contain protected information, including but not limited to:
· Student educational records
· Personnel information
· Attorney-client communications
· Other confidential information protected by law
Such materials must not be disclosed except as permitted by law or Board policy.

Public Access to Materials
Meeting agendas and materials that are public records may be made available for public inspection in accordance with the North Carolina Public Records Law.  Confidential information will be redacted or withheld as required by law.

Legal References
· N.C. Gen. Stat. §143-318.9 through §143-318.18 (Open Meetings Law)
· N.C. Gen. Stat. § 132-1 et seq. (Public Records Law)
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