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Purpose 
The Eastern North Carolina School for the Deaf (ENCSD) is committed to ensuring that all equipment, materials, and supplies owned or controlled by the school are properly authorized, safeguarded, inventoried, and used solely in support of the school’s educational mission.

This policy establishes governance standards for the acquisition, use, management, and accountability of equipment and supplies, including property purchased in whole or in part with federal funds such as Individuals with Disabilities Education Act (IDEA).

Legal Authority
This policy is adopted in compliance with applicable federal and state laws and regulation, including but not limited to:
· Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1400 et seq.
· 34 C.F.R. Part 300
· 2 C.F.R. Part 200 (Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards)
· North Carolina General Statutes §§115C-522 and 115C-524
· Property management standards of the North Carolina Department of Administration (NCDOA)
· Fiscal and monitoring guidance issued by the North Carolina Department of Public Instruction (NCDPI)
· Applicable personnel accountability standards of the North Carolina Office of State Human Resources (OSHR)
This policy shall be implemented in conjunction with Board policies governing federal programs, ethics, and purchasing, fiscal management, and personnel conduct.


I. Definitions
For the purposes of this policy, the following definitions apply:
Equipment: Tangible property having a useful life of more than one (1) year and a per-unit acquisition cost that meets or exceeds the capitalization threshold established by federal or state law or by ENCSD fiscal standards, whichever is lower.
Supplies: Tangible property other than equipment, including instructional materials and assistive technology devices that do not meet capitalization thresholds.
IDEA-Funded Property: Any equipment or supplies purchased in whole or in part with IDEA Part B or other federal special education funds.
Sensitive Items: Items that are particularly susceptible to loss, theft, or misuse due to portability or value, regardless of cost.

II. General Standards of Use and Ownership
A. All equipment, materials, and supplies are the property of ENCSD and shall be used solely for authorized educational, instructional, residential, or operational purposes.
B. Equipment and supplies shall not be permanently assigned to individual staff members and remain subject to reassignment based on programmatic need.
C. Equipment purchased with IDEA funds shall be used exclusively to support special education and related services in accordance with applicable law, 
D. Use of ENCSD equipment off campus or outside normal operations shall require prior authorization in accordance with administrative regulations. 

III. Allowability and Purchasing Compliance
A. All purchases of equipment, materials, and supplies shall be:
1. Reasonable, necessary, and allocable to the intended program or purpose;
2. Properly authorized in advance;
3. Included in an approved budget or lawful budget amendment; and
4. Made in compliance with Board purchasing policies and applicable federal and state procurement requirements.
B. Purchases made with federal funds, including IDEA funds, shall not supplant state or local funding and must meet all allowability and documentation requirements.
C. All purchasing activities are subject to the Board’s ethics and purchasing policies.

IV. Inventory and Property Management
A. ENCSD shall maintain accurate inventory records for all equipment meeting capitalization requirements, including identification of funding sources when federal funds are used.
B. A physical inventory of capital equipment shall be conducted at least once every two (2) years, and inventory records shall be reconciled accordingly.
C. Sensitive items shall be tracked and safeguarded in accordance with administrative regulations, even when not subject to capitalization requirements.
D. Records shall be retained in accordance with applicable state retention schedules and federal grant requirements.

V. Safeguarding and Reporting
A. Reasonable measures shall be taken to protect all equipment, materials, and supplies from loss, theft, damage, or misuse.
B. Loss, theft, or damage of school property shall be reported promptly in accordance with administrative regulations.
C. Misuse or intentional damage of ENCSD property may result in disciplinary action consistent with Board policy and applicable personnel standards.

VI. Administration 
The Superintendent is responsible for the development and implementation of administrative regulations and procedures necessary to carry out this policy and ensure compliance with all applicable laws and regulations.

Legal References
· 20 U.S.C. §1400 et seq.
· 34 C.F.R. Part 300
· 2 C.F.R. Part 200
· N.C. Gen. Stat. §§115C-522, 115C-524
· NCDPI Federal Program Monitoring Guidance
· NCDOA Property Management Standards
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