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Use of Artificial Intelligence (AI) Tools Policy 3221




I. PURPOSE 
The Eastern North Carolina School for the Deaf (ENCSD) supports the thoughtful, responsible, ethical, and accessible use of Artificial Intelligence (AI) to enhance instruction, student support, school operations, and communication for all learners, including the Deaf and Hard of Hearing.  AI tools used at ENCSD must meet all privacy, security, and hosting requirements of the North Carolina Department of Information Technology.  This policy ensures that all uses of AI are compliant with applicable federal, state, and local laws, including the Children’s Internet Protection Act (CIPA), Family Educational Rights and Privacy Act (FERPA), Individuals with Disabilities Education Act (IDEA), Americans with Disabilities Act (ADA), Section 504 of the Rehabilitation Act, and Title II of the Civil Rights Act.


II. DEFINITIONS
· Artificial Intelligence (AI): Technology capable of performing tasks that typically require human intelligence.
· AI Tool: Any application, platform, or software that uses AI to support decision-making or automate educational or operational tasks.
· Approved AI Tool: An AI application or platform that has been reviewed and authorized by ENCSD’s Information Technology Manager and determined to meet legal, ethical, accessibility, and data security standards for educational use including the privacy, security, and hosting requirements of the North Carolina Department of Information Technology.
· AI-Powered Notetaker: Tools that record, transcribe, or summarize spoken content. Currently prohibited at ENCSD.
· Personally Identifiable Information (PII): Data that can identify an individual, such as name, ID number, or contact information.
· Confidential Data: Information protected by law, such as IEPs and health records.
· Instructional Use: Use of AI tools for designing or delivering classroom instruction or assessment.
· School Operations: Use of AI tools in administrative or professional contexts.
· Accessibility: The usability of AI tools by individuals with disabilities, including Deaf and Hard-of-Hearing students, aligned with WCAG 2.1 AA.
· Bias (in AI): Systemic unfair outcomes in AI decisions, often due to flawed data or algorithms.
· Ethical Use of AI: Responsible, fair, and lawful use that respects privacy and dignity.
· EVERY Framework: Evaluate * Verify * Edit * Revise * You are responsible for content.

III. GENERAL USE REQUIREMENTS
· Only ENCSD-approved AI tools may be used for instruction, student work, or school operations.
· The Information Technology Manager shall maintain a list of approved tools.
· All AI tools must:
· Comply with ENCSD’s student data privacy policy.
· Protect all student data in accordance with FERPA, IDEA, Section 504, and state law
· Avoid storing PII unless expressly authorized
· Provide verified accessibility for Deaf and Hard of Hearing students, including accurate captioning, visual outputs, and non-audio-dependent functionality
· Document limitations, risks, and intended educational uses
· AI may not be used in place of legally required accessibility services (ex: interpreters)

IV. OVERSIGHT AND IMPLEMENTATION 
The Superintendent or designee shall:
· Develop administrative procedures for review, approval, and monitoring of AI tools.
· Conduct accessibility evaluations aligned with WCAG 2.1 AA, ADA, and best practices for Deaf and Hard of Hearing access (caption quality, visual alerts, ASL compatibility).
· Ensure all AI-related professional development includes:
· Ethical AI use and responsibilities
· Identification and mitigation of bias
· Student data privacy
· Accessibility for Deaf and hard of hearing stakeholders
· Provide AI training aligned with DPI and federal guidelines
· Ensure all training materials are in accessible formats as required by OSHR guidelines and ADA regulations.

V. STAFF USE OF AI 
Staff may use AI to support professional duties under the following conditions:
1. Disclosure Requirements
Disclosure is required when AI use:
· May misrepresent authorship or violate tool terms of service.
· Is required under the NC Teacher Code of Ethics
· Uses generative content in communications or instructional materials
2. Data Protection
Staff may not enter confidential data into AI tools without written authorization.  
This includes:
· Student Personally Identifiable Information (PII)
· Disability documentation
· IEP/504 Information
· Health or mental health information
· Personnel or evaluation data
3. Verification and Accuracy
All AI-generated content must be reviewed for accuracy and appropriateness.  Staff remain fully responsible for all submitted or distributed material, per the EVERY framework.
4. Professional Conduct
Staff may not:
· Claim AI-generated content as proprietary or personally original when inappropriate
· Use AI in ways that violate ADA accessibility obligations
· Use AI-powered notetakers in any ENCSD meeting, including IEP meetings, evaluations, HR meetings, or staff gatherings.
5. Documentation
When feasible, staff should maintain a simple record of:
· Tool used
· Prompt or purpose
· How content was verified

VI. STUDENT USE OF AI
· Students may use AI tools only under supervision and guided instruction aligned with curriculum and accessibility needs.
· AI is prohibited in early literacy instruction (Pre-K–Grade 3) in accordance with DPI guidelines.
· AI-powered notetakers are not permitted, as they do not meet ADA standards for communication accuracy for our Deaf and hard of hearing stakeholders.
· AI instruction will include:
· Ethics and responsibility.
· Avoiding plagiarism and cheating
· Proper attribution.
· Critical evaluation of AI output.
· Use of the EVERY Framework.
· Student AI use must align with ENCSD’s code of conduct, access to technology policies, and academic integrity policies.
· ENCSD discourages AI-detection software due to inaccuracy and bias; teachers are encouraged to use authentic, observable assessments.

VII. PARENT/GUARDIAN NOTIFICATION 
ENCSD shall provide annual notification to families, which will include:
· A list of approved AI tools.
· Description of instructional and accessibility-related use.
· Guidance on responsible AI use at home.
· Examples of AI-supported assignments.
· Contact information for questions and opt-out options, where legally permitted. 
Information will be available in accessible formats in accordance with ADA regulations.

VIII. LEGAL REFERENCES
· Family Educational Rights and Privacy Act (FERPA)
· Children’s Internet Protection Act (CIPA)
· Individuals with Disabilities Education Act (IDEA)
· Americans with Disabilities Act (ADA) Title II
· Section 504 of the Rehabilitation Act
· COPPA
· Title II, Civil Rights Act of 1964
· North Carolina Student Data Privacy Act
· NC Department of Information Technology Standards
· T.C.A. § 49-5-1001 (Teacher Code of Ethics)
· NCDPI Guidance: Generative AI in PK–13 Education (2024)
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