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I. Purpose
The Eastern North Carolina School for the Deaf (ENCSD) is committed to maintaining a positive, supportive, safe, and equitable educational environment for all students and their parents/guardians.  ENCSD recognizes that concerns, misunderstandings, or disputes may arise and affirms the right of students, parents, and guardians to seek resolution through a clear, accessible grievance procedure.
This policy establishes a fair, prompt, and ADA-compliant process for addressing student and parent/guardian concerns, including those of Deaf and Hard of Hearing individuals.  All grievance procedures must comply with applicable federal and state laws, including the Americans with Disabilities Act (ADA), Section 504 of the Rehabilitation Act, Individuals with Disabilities Education Act (IDEA), Title VI, Title IX, FERPA, and all relevant North Carolina statutes and State Board of Education policies.
This policy applies to all concerns and grievances raised by any ENCSD student or parent/guardian related to:
· School policies, procedures, practices, or decisions
· Employee actions or behavior
· Access to programs, services, or accommodations
· Communication access for Deaf and hard of hearing stakeholders
· Violations of student rights
· Safety concerns
· Alleged discrimination not covered by specialized grievance policies (e.g., Title IX, disability discrimination under 504/ADA)
Issues covered under other specific grievance procedures (such as Title IX, bullying/harassment, or Section 504 appeals) will be routed to the appropriate policy and process.

II. Definitions
· Grievance:
A formal or informal complaint brought by a student or parent/guardian concerning an action, decision, lack of action, or policy of ENCSD that is alleged to be unfair, inequitable, discriminatory, inconsistent with policy, or a barrier to access.
· Complainant:
A student or parent/guardian who submits a concern or grievance.
· Respondent:
The individual, office, or entity whose decision, action, or practice is the subject of the grievance.
· Informal Resolution:
A collaborative process to resolve concerns promptly at the lowest administrative level possible.
· Formal Grievance:
A written complaint submitted when a concern cannot be resolved informally or when the complainant prefers formal review.
· Working Days
Days when ENCSD administrative offices are open for business.

III. Guiding Principles
1. Accessibility for Deaf and Hard of Hearing Individuals
· All steps in the grievance process must include effective communication under ADA, including ASL access.
· Interpreter services will be provided.
2. Prompt and Fair Resolution
· Concerns should be resolved quickly and at the appropriate level.
3. Protection from Retaliation
· No individual may be retaliated against for submitting or participating in a grievance.
4. Confidentiality
· Information will only be shared only with those who need to know in order to address the concern.
5. Rights to Assistance
· Complainants may bring a support person, advocate, or interpreter to any meeting.

IV. Informal Resolution Process
ENCSD encourages students and parents/guardians to seek informal resolution whenever possible.
Step 1: Direct Communication (Optional but encouraged)
The complainant should first discuss the concern with the staff member directly involved whenever appropriate.
· Meetings must include communication access supports as required under ADA.
· Staff are expected to respond respectfully and promptly.

Step Two: Supervisor or Principal Review
If the issue is not resolved or if direct communication is inappropriate:
· The complainant may contact the Supervisor responsible for the program or department, the principal, or the Superintendent.
· The supervisor will attempt resolution within 10 working days.
If the issue cannot be resolved informally, the complainant may proceed with the Formal Grievance Process.

V. Formal Grievance Process
A. Submission of a Formal Grievance
A formal grievance must be submitted in writing to the principal or designated administrator and should include:
1. The nature of the grievance
2. The specific action or decision being contested
3. Relevant facts or documentation
4. Desired resolution
5. Preferred communication method (ASL, spoken English, etc.)
ENCSD will provide ASL, captioning, or other communication supports to assist with filing.
B. Administrative Review
1. The administrator will acknowledge receipt within 5 working days.
2. An investigation will be conducted, which may include:
· Interviews
· Document review
· Consultation with relevant staff
3. Effective communication accommodations will be provided during all meetings.
4. A written response will be issued within 15 working days, unless additional time is needed for complex cases.
C. Appeal to Superintendent
If the complainant disagrees with the determination:
· An appeal may be submitted to the Superintendent within 10 working days of receiving the decision.
· The superintendent will review the grievance, prior findings, and any new information.
· A final written decision will be issued within 15 working days.

VI. ADA Accommodations in the Grievance Process
ENCSD must ensure:
· Equal access to the grievance process for all Deaf and Hard of Hearing stakeholders
· Qualified ASL and/or Deaf interpreters as needed
· Captioning or written translations
· Accessible meeting locations
· Flexible scheduling to support communication needs

VII. Recordkeeping
ENCSD will maintain records of all grievances, including:
· Written complaints
· Notes from meetings
· Administrative decisions
· Communications related to ADA accommodations
· Final resolutions
Records will be kept in accordance with North Carolina Functional retention schedules and federal privacy laws such as FERPA.

VIII. Retaliation Prohibited
No student, parent, or guardian may be intimidated, threatened, coerced, or discriminated against for:
· Filing a grievance
· Participating in a grievance investigation
· Assisting another individual in the grievance process
Violations may result in disciplinary actions.

IX. Dissemination and Notice
This policy will be:
· Posted on the ENCSD website
· Included in student and family handbooks
· Explained during orientation
· Provided in accessible formats including ASL by request 

XI. Legal References
Federal Law
· Americans with Disabilities Act (ADA), 42 U.S.C. §§ 12101 et seq.
· ADA Title II Regulations, 28 C.F.R. Part 35
· Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. § 794; 34 C.F.R. Part 104
· Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §§ 1400 et seq.; 34 C.F.R. Part 300
· Title VI of the Civil Rights Act of 1964, 42 U.S.C. §§ 2000d et seq.
· Title IX of the Education Amendments of 1972, 20 U.S.C. §§ 1681 et seq.; 34 C.F.R. Part 106
· Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g; 34 C.F.R. Part 99
· Equal Educational Opportunities Act of 1974 (EEOA), 20 U.S.C. §§ 1701–1758
· Every Student Succeeds Act (ESSA), 20 U.S.C. §§ 6301 et seq.
North Carolina Statutes and Regulations
· N.C. Gen. Stat. § 115C-1 et seq. (General Provisions for Public Education)
· N.C. Gen. Stat. § 115C-47 (Powers and Duties of Local Boards of Education)
· N.C. Gen. Stat. § 115C-81.45 (Student rights and responsibilities)
· N.C. Gen. Stat. § 115C-288 (Authority of school personnel)
· N.C. Gen. Stat. § 115C-390.1 et seq. (Student conduct and discipline)
· N.C. Gen. Stat. § 168A-1 et seq. (North Carolina Persons with Disabilities Protection Act)
· N.C. Gen. Stat. § 143-422.2 (State public policy on nondiscrimination)
· North Carolina State Board of Education Policies
· North Carolina Department of Public Instruction (NCDPI) Regulations
· North Carolina State Human Resources (OSHR) Policies
· North Carolina Department of Administration (DOA) Policies
Records and Privacy Requirements
· North Carolina Functional Records Retention and Disposition Schedule for Local Education Agencies
· FERPA (20 U.S.C. § 1232g; 34 C.F.R. Part 99)
· NC Public Records Act, N.C. Gen. Stat. § 132-1 et seq.

At this time, all ENCSD students with disabilities are served under the Individuals with Disabilities Education Act (IDEA) and have Individualized Education Programs (IEPs). However, this policy references Section 504 of the Rehabilitation Act of 1973 to ensure compliance with all federal nondiscrimination requirements, as students with IEPs are also protected under Section 504. This policy will continue to apply to any future students who may be eligible under Section 504 only.
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