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June 17, 2026
8:30 AM
Massey Conference Room


1. Call to Order 
Chairman Ken Jones called the regular meeting of the Eastern North Carolina School for the Deaf (ENCSD) Board of Trustees to order.  The Pledge of Allegiance was performed.  Roll call was completed.
2. Roll Call
Ken Jones
Gary Farmer
Kevin Earp 
Dr. Dave Dolman
Sharon Lott
Rob Boyette
Also Present Were:
Rachel Hitch - Attorney
Cheryl Iannucci – Superintendent
Mandy Armstrong – Clerk of the Board
3. Approval of Agenda 
Motion: Mr. Farmer moved to approve the agenda as presented
Second: Dr. Dave Dolman
Vote: All in favor. Motion Carried.
4. Approval of Minutes – May 20, 2026, and June 9, 2026
Motion: Mr. Farmer moved to approve the May 20, 2026, and June 9, 2026, minutes as presented
Second: Dr. Dave Dolman
Vote: All in favor. Motion Carried.
4. Celebrations – Cheryl Iannucci
· Completion of End-of-Course (EOC), End-of-Grade (EOG), and Career and Technical Education (CTE) testing.
· Student achievement in English II, Mathematics, and Adobe Visual Design coursework.
· Recognition of graduating students earning CTE cords.
· Graduation of four students recieving diplomas and one student receiving a certificate.
· End-of-year student activities, including Field Day and student award celebrations
· Attendance of local and state officials at graduation ceremonies.
· Recognition of employees receiving state service awards.
5. Superintendent’s Report
· An update meeting with East Carolina University regarding the collaborative grant and potential partnerships and grant opportunities supporting student support and staff mental health services was reported on.
· Efforts to address interpreter and Deaf/Hard-of-hearing teacher shortages through recruitment, professional development, and certification pathway discussions.
· Ongoing maintenance and facility preparation activities for the 2026-2027 school year are underway.
6. Public Input
No public comments were received.
7. New Business
· Board Policy Review 2nd Reading
· 4102 Management of “Do Not Resuscitate/Do Not Intubate” Orders for Medically Fragile Students
· 4110 Immunization and Health Requirements for School Admission
· 4230 Communicable Diseases – Students
· 6125 Administering Medicines to Students
· 5023/6128/7268 Emergency Administration of Naloxone
· 5024/6127/7266 Emergency Epinephrine Auto-Injector Devices
· 7260 Occupational Exposure to Bloodborne Pathogens
· 7262 Communicable Diseases – Employees
· 7940 Classified Personnel: Suspension and Dismissal
· 6340 Transportation Service/Vehicle Contracts
· 7100 Recruitment and Selection of Personnel and Criminal History Check
· 7820 Personnel Files
Motion: Mr. Gary Farmer moves to approve the presented group of 2nd reading policies as presented
Second: Ms. Sharon Lott
Vote: All in favor. Motion Carried.
· Board Policy Review 1st Reading
· 1735/4329/7311 Bullying and Harassing Behavior Prohibited
· 4302 School Plan for Management of Student Behavior
i. 4302-AR Administrative Regulation – School Plan for Management of Student Behavior
· 4303 Fair and Consistent Discipline Administration
· 4310 Integrity and Civility
· 4316 Student Dress Code
· 4320 Tobacco Products – Students
· 4325 Drugs and Alcohol
· 4330 Theft, Trespass, and Damage to Property
· 4331 Assaults and Threats
· 4332 Hazing
· 4335 Criminal Behavior
· 4340 School-Level Investigations
· 4341 Parental Involvement in Student Behavior Issues
· 4342 Student Searches
· 4345 Student Discipline Records
· 4350 After-School Detention
· 4351 Short-Term Suspension
· 4352 Removal of Student During the Day
· 4353 Long-Term Suspension, 365 Day Suspension, Expulsion
· 4362 Requests for Readmission of Students Suspended for 365 Days or Expulsion
· 4370 Student Discipline Hearing Procedures
Motion: Mr. Gary Farmer moves to approve acceptance of the above 1st read policies as presented
Second: Dr. Dave Dolman
Vote: All in favor. Motion Carried.
· The Board were given the option to immediately review Policy 2120 (Code of ethics for School Board Members) and Policy 2121 (Board Member Conflict of Interest) or to sent the policies through the Policy Review Team first.  The members decided to sent the policies through the Policy Review Team first.
· The Board reviewed and approved the proposed 2026-2027 Board meeting calendar.  Staff will distribute the approved calendar to support interpreting scheduling and meeting planning.
· Beginning Teacher Support Program (BTSP) Amendments
Motion: Dr. Dave Dolman moves approve the plan as presented by Ms. Brenda Ulrich on May 20, 2026
Second: Mr. Kevin Earp
Vote: All in favor. Motion Carried.
· Communication Policy Development
Attorney Hitch provided information regarding considerations for development of a Board communication policy.  Reference materials were distributed via email to Board members for review.  The Board discussed expanding participation in the Policy Review Team to include additional staff representatives.  Staff will coordinate a meeting during July 2026 with the Policy Review Team and the additional staff representatives to create the communication policy.

To consider personnel matters as provided in North Carolina General Statue § 143.318.11(a)(6) and 115C-321 and to consider confidential student matters as provided in North Carolina General Statute §143.318.11(a)(1) and the Family Educational and Privacy Rights Act, 20 U.S.C. 1232g and to consult the Board of Education attorney and preserve the attorney-client privilege as provided in North Carolina General Statute § 143.318.11(a)(3). 
Motion: Mr. Gary Farmer
Second: Mr. Kevin Earp
Vote: All in favor. Motion Carried.

9. Chairman’s Closing Comments
10. Adjourn 
There being no more business the meeting was adjourned 
Minutes submitted by: Mandy Armstrong
Date: June 9, 2026
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