Meeting Reason: School Improvement Team

Date: 03/21/2024 Time: 3:00 PM

Facilitator: Brenda Notetaker: Mandy

Meeting Norms:

o Capture off topic items and agree to discuss later at a more appropriate time

Respect everyone’s time by starting and ending on time

e Be present and prepared
e Listen with an open mind

e Focus on shared interests, problems, and possible solutions

Agenda Item Minutes

Survey Results Survey results have been delayed. We will review the results at the
next meeting

Team Building As a group we participated in 3 different team building activities.
There was lots of laughter and a bit of healthy competition among
the participants.

Information from the |Parent and Community Representatives have been invited to rejoin
Principal SIT in the 24-25 school year.

Staff nomination forms will go out to staff for next years SIT repre-
sentatives.

The current representatives have served a 2 year term.

Current representatives are not excluded from being nominated in
the 24-25 school year.

Barbie Coble The meeting was closed out with Pluses and Deltas:

Pluses: Melissa said the team building activities were fun and she
would like to see more of that in future meetings

Tafie said the she enjoyed the activity that allowed us to learn more
about one another

Sue said she enjoyed the more laid-back pace

There were no Deltas this meeting

Next Meeting April 25th at 3 PM




